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Housing and Community Development Committee Agenda
411 SW 9th St Conference Room 210
Thursday, May 18, 2017
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Joni
Powell
Vice-Chair
Diana
Barker

10:00 AM

CALL TO ORDER/INTRODUCTIONS

10:05 AM

CITIZEN COMMENTS

10:10 AM

APPROVAL OF MINUTES
1. April 20, 2017 (Exhibit 1 pages 2- 5)

10:15 AM

DISCUSSION ITEMS

Charlene
Hunter

1. Staff Report Amendment to the Consolidated Plan
(Exhibit 2 pages 6 – 9)
2. Draft Amendment to the Consolidated Plan
3. Update for 2017/2018 Annual Action Plan (Verbal)
4. Point in Time County Community Meetings (Verbal)
5. Homelessness Work Session # 3 (Verbal)

Suzanne
Michaels
Steve
Curley
Lori
Scharton
Geoff
Wall
Vacant
Position

ITEM

11:00 AM

COMMITTEE COMMENTS

11:15 AM

STAFF COMMENTS

11:30 AM

ADJOURN

Next HCD meeting June 15, 2017
Anyone needing accommodation to participate in the meeting must notify the City’s ADA Coordinator, at least 48 hours in advance of the meeting at 541-504-3036 or at
access@ci.redmond.or.us, or through the Telecommunications Relay Service (TRS) which enables people who have difficulty hearing or speaking in the telephone to communicate to
standard voice telephone users. If anyone needs Telecommunications Device for the Deaf (TDD) or Speech To Speech (STS) assistance, please use one of the following TRS numbers: 1800-735-2900 (voice or text), 1-877-735-7525 (STS English) or 1-800-735-3896 (STS Spanish). The City of Redmond does not discriminate on the basis of disability status in the admission
or access to, or treatment, or employment in, its programs or activities.
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EXHIBIT 1

411 SW 9th Street
Redmond, OR 97756-2213

CITY OF REDMOND
Community Development Department

Phone 541-923-7721
Fax 541-548-0706
www.ci.redmond.or.us

HOUSING AND COMMUNITY DEVELOPMENT COMMITTEE
MINUTES
April 20, 2017
411 SW 9th Street, Civic Room 210, Redmond, Oregon
Members Present: Chair Whitney Swander, Vice-Chair Joni Powell, Diana Barker, Steve Curley,
Charlene Hunter, Suzanne Michaels, Lori Scharton, Geoff Wall (1 vacancy)
Youth Ex Officio: Vacant
City Staff: Katie McDonald, Assistant Planner; Deborah McMahon, Planning Manager; Cameron Prow,
TYPE-Write II
Visitor: Anne Graham, City Council Liaison
Media: Dave Morgan, RedmondNewsToday.com
(The 3 digits after a motion title show the number of members voting in favor/opposed/abstaining.
Agenda items appear in the order they were discussed.)

CALL TO ORDER – INTRODUCTIONS
Chair Swander called the regular meeting of the Housing and Community Development Committee
(HCDC) meeting to order at 10:04 a.m. with a quorum of members (7 of 8) present. Mr. Curley arrived
at 10:04 a.m.
CITIZEN COMMENTS
Councilor Graham reported Jericho Road made a presentation at the last Council meeting. Council has
been discussing the need for overview of all social service programs in the community. HCDC was
loosely suggested as the overview body for the City but no action was taken.
Chair Swander said discussion last year indicated that issues would come to the HCDC before moving
forward to Council. She asked what HCDC’s role could be in getting regular updates.
Ms. McDonald suggested discussing HCDC’s role more fully under Discussion Item 2 below.
ACTION ITEMS
1.
Approval of Minutes
a.
March 16, 2017
Ms. Powell requested correcting the last paragraph under STAFF COMMENTS to read:
“Next meeting: Thursday, April 20, 2017, 10 a.m.”
Motion 1 (9/0/0): Ms. Barker moved to approve the March 16, 2017, minutes as amended.
Mr. Curley seconded the motion which passed unanimously.
Mr. Curley recommended updating the officers listed on the meeting agenda to show
Ms. Powell as the “Vice-Chair” instead of himself.
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DISCUSSION ITEMS
1.
City Council Goals
Ms. McDonald presented a handout, containing Council Goals & Objectives FY (fiscal year)
2017/18 for the Housing & Community Development Committee. Committee members may contact
her if they have questions or want more details.
Ms. Powell asked what HCDC’s role in the ADA (Americans with Disabilities Act) Transition Plan
would be going forward. Ms. McDonald replied that HCDC’s role was providing feedback during
the public participation phase. Council has approved the ADA Transition Plan and is looking for
ongoing funding. She offered to provide updates to the HCDC.
Councilor Graham suggested committee members assess whether HCDC goals were still aligned
with those from the original Community Development Block Grant (CDBG) Task Force.
Mr. Curley suggested reviewing the original CDBG goals when the HCDC reviews its CDBG
allocations. He said rent control legislation pending at the Oregon Legislature could, if passed,
impact Redmond’s affordable housing code.
2.

Work Plan 2017-2018
Ms. McDonald provided brief updates on Actions in the 2016-2017 work plan and identified
potential actions for the 2017-2018 work plan.
Committee suggestions for the 2017-18 work plan covered the Consolidated Plan – broaden
parameters and goals, align application scoring criteria with goals, allow City to be an applicant,
remove “amend 2014-2018 Consolidated Plan,” and add development of a new 5-year plan; ADA
(Americans with Disabilities Act) Transition Plan – upgrade priority and explore funding options;
and removing all actions completed by 6/30/17 unless they will be ongoing.
Chair Swander suggested a subcommittee to help staff amend the 2014-2018 Consolidated Plan.
No one volunteered. Ms. McDonald said she would bring suggested guidelines to the May meeting.

3.

CDBG Updates
a.
J Bar J: Ms. McDonald said the purchase was finalized. J Bar J is doing maintenance and
developing its program for this facility based on Redmond needs. The applicant plans to
house 4-8 homeless youth ages 17-24. The City is working with HUD (U.S. Department of
Housing and Urban Development) to assure the City remains in compliance.
HCDC members commended Ms. McDonald for her efforts.
b.

Allocation: Ms. McDonald said the City had heard nothing about the next allocation.

c.

Citizen Participation Plan: Ms. McDonald said this plan had to be amended to assure
compliance with the amended Consolidated Plan 2014-2018. She outlined the review
process needed for HCDC to, at its May meeting, forward its recommendations to Council.

d.

Consolidated Plan Amendment: Ms. McDonald said the Consolidated Plan might need to
be amended once Redmond is informed of its new allocation amount. HUD is publishing
guidelines almost weekly. She’s reviewing the City’s current Consolidated Plan to identify
potential amendments and will bring back recommendations for HCDC consideration.
HCDC members asked what would happen if the federal government cut off CDBG funding
and what role the HCDC would have if the CDBG program was canceled.
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4.

Affordable Housing Updates
a.
Housing 4 All: Chair Swander said she attended the last meeting on April 10, 2017.
Members of this group are key players from different housing groups across Central Oregon.
COIC (Central Oregon Intergovernmental Council) is expecting to hear by June/July 2017
about the status of its grant request to the Meyer Memorial Trust. COIC wants to hire a
consultant to do a regional housing assessment and outreach to help leverage funds across
jurisdictions to meet regional needs.
b.

Central Oregon Health Council – Housing: Mr. Wall said COHC was in charge of
distributing Medicaid (Oregon Health Plan) dollars across Central Oregon. The Regional
Health Improvement Plan has nine pillars of health, one of which is Social Determinants.
Housing Subworkgroup members included Housing Works (himself), Regional Health
Improvement Council (Bruce Abernethy), Mosaic Medical, Pfeiffer & Associates, Jericho
Road, and Bethlehem Inn. COHC is re-evaluating its grant process and has put a “hold” on
issuing further housing grants until other regional health improvement pillars are funded or
COHC receives more funding. He stated everyone involved believes housing is a key
element to better health in the region.
Chair Swander said COIC had been approached about housing a regional workforce housing
group. Members could include major employers, Workforce Investment Board, Economic
Development for Central Oregon, and other groups. She reported asking what role cities
would play. Concerns to date include barriers to growth in Central Oregon and how the region
can address those barriers.

5.

Services Update
a.
Redmond Service Provider Meeting: Ms. McDonald outlined the role of this group to
encourage communication and coordination among entities providing direct service or
outreach to the homeless community. Members included City and County law enforcement,
faith-based and nonprofit providers, Oregon Department of Human Services, and Homeless
Leadership Coalition. She summarized what this group was working on and where it might
lead. Current meeting schedule: 10 a.m., 2nd Friday, Redmond Public Library.
b.

City Council Work Session #3: Ms. McDonald requested HCDC assistance in preparing
for the next Council work session on homelessness.
Chair Swander and Ms. Hunter volunteered to work with Ms. McDonald to prepare for the
May 30, 2017, Council work session on homelessness.
Following discussion, HCDC members generally agreed with the staff-proposed agenda:
what is being done, next steps, results of the point-in-time count, and potential
strategies/actions/policies for Council to implement to help find solutions.

COMMITTEE COMMENTS
Mr. Curley said the Small Business Development Center in Redmond hosted a Governor’s Marketplace
on April 15, 2017. Businesses learned how to contract with public agencies from a finance panel.
STAFF COMMENTS
Ms. McDonald reported Neighbor Impact had a micro-enterprise loan application in the works. Neighbor
Impact has produced an Answer Book
Ms. McMahon asked about the status of an information sheet about services a homeless person could
easily access. Ms. McDonald said that sheet was a charge of the service provider group but no such
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sheet was currently available. Neighbor Impact’s bilingual (English and Spanish) ANSWER BOOK is
available at all service providers and Redmond Public Library. Youth service providers are in the
preliminary stages of working with Oregon State University to develop a services app (application).
Ms. McMahon asked about the quality and effectiveness of the ANSWER BOOK. Ms. Scharton said she
has added her own notes as the ANSWER BOOK was not comprehensive. She supported improving
communication among service providers. Ms. McMahon asked if the service provider group would take
on making the ANSWER BOOK more complete. Ms. McDonald suggested the Homeless Leadership
Coalition should take on this task.
Next meeting: Friday, May 18, 2017, 10 a.m.
ADJOURN
With no further business, Chair Swander adjourned the meeting at 11:06 a.m.
APPROVED by the Redmond Housing and Community Development Committee and SIGNED by me
this __________ day of _________________________, 2017.
ATTEST:
___________________________________
Whitney Swander
Chair
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Katie McDonald
Assistant Planner
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CITY OF REDMOND
Community Development Department

411 SW 9th St.
Redmond, OR 97756
(541) 923-7721
Fax: (541) 548-0706
www.ci.redmond.or.us

EXHIBIT 2
STAFF REPORT
DATE:
TO:
THROUGH:
FROM:
SUBJECT:

May 15, 2017
Housing and Community Development Members
Kate Porsche, Community Development Director
Katie McDonald, Assistant Planner
Substantial Amendment to the 2014-2018 Consolidated Plan

Addresses Council Goal:
6.
COMMUNITY ENHANCEMENT
Create an image and identity that generates a sense of community pride, ensures a high quality
of life and safety for residents, and attracts new residents/businesses and facilitates
opportunities for success.

Report in Brief:
This report outlines the proposed Substantial Amendment to the 2014-2018 Consolidated Plan. The
Housing and Community Development Committee made a recommendation to make amendments to
the 14-18 Consolidated Plan on March 16, 2017.
If Housing and Community Development Committee recommends approval of the Substantial
Amendment of the 2014/2018 Consolidated Plan, it will go out for a 30-day public notice period and
then to the Redmond City Council for their review and approval.

Background:
On September 27, 2013, the City of Redmond accepted entitlement status in the federal Housing and
Urban Development (HUD) Community Development Block Grant (CDBG) program. The objective of
the CDBG program is “to develop viable urban communities by providing decent housing, a suitable
living environment, and expanding economic opportunities, principally for persons of low and moderate
income”—often described as a three-legged stool of housing, neighborhood revitalization and
economic development.
Recipient communities receive an annual financial allocation to undertake a wide range of communitybased activities directed toward neighborhood revitalization, economic development, and community
services, facilities, and improvements. Entitlement communities develop their own programs and set
their own funding priorities in conformance with the statutory standards, program regulations and other
federal regulations.
Redmond has one Low and Moderate Income (LMI) Census Block Group where at least 51 percent of
the households have incomes less than 80 percent of the area’s Annual Median Income. Located
adjacent to one of Redmond’s middle schools and an elementary school, there is need for sidewalk
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connectivity, neighborhood parks, public facilities, supportive services. Public infrastructure in that
area, would provide assistance and benefit to low income residents.
Each CDBG activity must meet one of three national objectives: benefit low- and moderate-income
persons (LMI Area Benefit, LMI Limited Clientele, and LMI Jobs), aid in the prevention or elimination of
slums or blight (urban renewal areas qualify); or meet other community development needs having a
particular urgency that the grantee is unable to finance on its own.
In 2013 and 2014, the Mayor-appointed Task Force set Priority Needs, Goals with Objectives and
Strategies, as well as funding allocation amounts, which are outlined in the 2014-2018 Consolidated
Plan. The community process included public meetings, notifications, and surveys.
The Consolidated Plan identified seven Priority Needs:
1. Additional units of Affordable Housing (High)
2. Homeless Shelter (High)
3. Job training / education (low)
4. Affordable Childcare for working LMI parents (low)
5. Transportation for LMI workforce (low)
6. Support for public services (low)
7. Develop a Fair Housing Plan (high)
Four primary goals with the following objectives and strategies were also identified:
Goal 1: Provide decent affordable housing and work towards prevention of
homelessness.
Objectives and Strategies: The Strategic Plan proposes to allocate funding to increase the
supply of rental housing, especially those units occupied by the lowest income residents (less
than 50% of AMI) and reduce housing cost burden.
CDBG funds will support the creation of affordable housing units through gap financing for land
acquisition, site clearance, demolition and public improvements for qualified projects, and down
payment assistance for home ownership.
Goal 2: Increase economic opportunities.
Objectives and Strategies: CDBG funds will support programs to increase the economic
opportunities of LMI persons through creation of jobs, education and job training and
microenterprise assistance.
Goal 3: Support agencies/organizations that serve low- and moderate- income persons
and special needs populations by helping them to expand services.
Objectives and Strategies: Dedicate 15% of CDBG funds each year to agencies/organizations
that provide food to the hungry, affordable childcare to working LMI parents, or services to
seniors and the homeless.
Goal 4: Further Fair Housing in Redmond.
Objectives and Strategies: Conduct an analysis of impediments to fair housing choice to assess
Redmond’s fair housing needs and develop a plan to address any impediments. The City will
work with an advisory committee and residents on the analysis and plan. The City will also
contract with the Fair Housing Council of Oregon to provide training and counseling for
Redmond property owners, residents and developers.
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The current Consolidated Plan recommends the following allocations to achieve these standards:
Provide decent affordable housing and work
towards homeless prevention
Increase economic opportunities
Support agencies that provide public services
serving low and moderate income residents.

65% of allocation over the next year.

Administration and Planning

20% of allocation over the next five
years.

0% of allocation over the next year.
15% of allocation over the next five
years.

Discussion:
Interest in the Community Development Block Grant housing allocation has been low over each of the
funding years. In the first two rounds of requests for proposals (14-15 & 15-16) only 1 application was
received each year. In the 16-17 & 17-18 rounds there were no housing proposals submitted. Reasons
for limited interest include, low CDBG funding amount, federal regulations including reporting, limited
allowed uses of funds, and projects not in ready positions.
The Housing Community Development Committee and the HUD representative recommended
revisiting the priority needs, goals, and strategies of the 2014-2018 Consolidated Plan. The Committee
then asked staff to identify opportunities to open-up the plan to find ways to utilize the funding more
comprehensively for the benefit of low and moderate income citizens. To this end, staff is proposing to
eliminate the allocation amounts for housing and economic development, to amend Goal 1 to include
Housing Rehabilitation, and to add a new Goal 5: ADA & Infrastructure Improvements. Details of each
proposed amendment follow.
Goal 1 Proposed Amendment includes adding Housing Rehabilitation to the Objectives and Strategies.
Originally housing rehabilitation was left out of the Priority Needs due to the age of housing stock being
newer, with 75% of housing in Redmond built after 1980. However, the Priority Need of Additional Units
of Affordable Housing could be met by offering rehabilitation funds to address ADA accessibility issues.
This would allow individuals to remain in their homes, and would help to preserve Redmond’s stock of
Affordable Housing.
Addition of Goal 5, Staff proposes to add ADA & Infrastructure Improvements under the Non-Housing
Community Development Category. This addition would allow for public facility or infrastructure
projects that would benefit low and moderate income households and individuals. The Priority Needs
does not specifically identify these activities but does identify a Low and Moderate Income (LMI)
Census Block Group where these types of activities have been identified as missing and needed in the
2014 resident survey. The list from the survey is below, with the item related to the proposed additional
goal, highlighted.
More mental health, substance abuse and domestic violence services in Redmond.
More units of affordable housing, both rental and ownership.
Job creation and job training, affordable childcare for working parents and transportation to and
from work for those without vehicles.
Improvements to public infrastructure, i.e. sidewalks, parks and playgrounds, streetlights,
various streets and intersections, bicycle trails.
A local homeless shelter.
Assistance for the homeless and hungry.
More services in Redmond for the disabled.
More programs for youth.
Repair and/or replacement of kitchen equipment at Redmond Senior Center and more money
for Meals on Wheels.
Clean-up of neighborhoods.
More Veterans services in Redmond. (pg9)
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Included for your reference, below, is Table 1: 2014-2018 Consolidated Plan Amended Goals
with additions highlighted for your convenience.
Table 2: 2014-2018 Consolidated Plan Amended Goals
Affordable housing, homelessness
1
Goal Name
The Strategic Plan proposes to allocate funding to increase the supply of
Goal Description
rental housing, especially those units occupied by the lowest income
residents (less than 50% of AMI) and reduce housing cost burden.
CDBG funds will support the creation of affordable housing units through
gap financing for land acquisition, site clearance, demolition and public
improvements for qualified projects, and down payment assistance for
home ownership, and Housing Rehabilitation.
Increase economic opportunities
2
Goal Name
CDBG funds will support programs to increase the economic opportunities
Goal Description
of LMI persons through creation of jobs, education and job training and
microenterprise assistance.
Services for special needs and low income persons
3
Goal Name
Dedicate 15% of CDBG funds each year to agencies that provide food to
Goal Description
the hungry, affordable childcare to working LMI parents, or services to
seniors and the homeless.
Support Fair Housing
4
Goal Name
Conduct an analysis of impediments to fair housing choice to assess
Goal Description
Redmond’s fair housing needs and develop a plan to address any
impediments. The City will work with a Mayor appointed CDBG advisory
committee and residents on the analysis and plan. The City will also
contract with the Fair Housing Council of Oregon to provide training and
counseling for Redmond property owners, residents and developers
ADA & Infrastructure Improvements
5
Goal Name
Goal Description

Removal of architectural barriers in public places, public facility
improvements and development of Infrastructure

Moving forward, the City will continue to look for ways to collaborate and partner with other agencies
and organizations to increase the supply of affordable housing and economic opportunities for its
citizens, and to find better ways to deliver effective programs and services.
Fiscal Impact:
This is a grant-funded program through HUD and CDBG allocations. Funds have been budgeted in the
FY 2017/18 budget. These proposed changes may help to create a timelier utilization and draw-down
of funds.
Course of Action:
Your consideration of the amendments to the 2014-2018 Consolidated Plan is the first step. Should
you recommend this course of action the item will then go to a public hearing with the Redmond City
Council. The hearing is scheduled for June 27th, 2017, following a mandatory 30-day public comment
period, to consider the proposed amendments. At that meeting, Council will hear public testimony,
deliberate, and decide on whether or not to approve an adopting Ordinance.
Recommendation/Suggested Motion:
1.)
2.)

I move to recommend the acceptance of the City Staff Report for the Amendments to the 20142018 Consolidated Plan.
I move to recommend making the following changes to the 2014-2018 Consolidated Plan
including:

Katie McDonald
Assistant Planner
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