CITY OF REDMOND

411 SW 9th Street
Redmond OR 97756
541-504-3046
Fax: (541) 548-0706
www.ci.redmond.or.us

Housing and Community Development Committee Agenda
411 SW 9th St, Conference Room 210
Wednesday, April 17, 2019
3:00 – 4:30 pm
HCD
MEMBERS

TIME

ITEM

Geoff
Wall
Chair,

3:00 PM

CALL TO ORDER/INTRODUCTIONS

3:05 PM

CITIZEN COMMENTS

Whitney
Swander,
Vice-Chair

3:10 PM

APPROVAL OF MINUTES
1. January 2019
2. February 2019

3:15 PM

DISCUSSION /ACTION ITEMS
1. CDBG Funding
2. CDBG Applications
3. Draft Consolidated Plan

4:00 PM

PRESENTATION
-- Open House date(s) and ideas

4:15 PM

COMMITTEE COMMENTS

4:20 PM

STAFF COMMENTS

4:30 PM

ADJOURN

Diana
Barker
Heather
Dewolf
Joni
Powell
Theresa
Thorson
Marion
Tripp
Vacant
Vacant
Vacant
Ex-Officio

Next HCDC meeting Wednesday, May 15, 2019 at 3:00pm

The City of Redmond encourages all citizens to participate in its programs and activities. This meeting location is accessible to
people with disabilities. Requests for accommodation may include sign language interpreter service, assistive listening devices,
materials in an alternate format or any other accommodation. If any accommodations are needed, please contact the ADA
Coordinator at 541-504-3036 or access@ci.redmond.or.us. Requests should be made as soon as possible, but at least 3 business
days prior to the scheduled meeting.

DRAFT
CITY OF REDMOND
Finance Department

411 SW 9th Street
Redmond, OR 97756-2213
Phone 541-923-7735
Fax 541-548-0706
www.ci.redmond.or.us

HOUSING AND COMMUNITY DEVELOPMENT COMMITTEE
MINUTES
January 18, 2019
Redmond City Hall, 411 SW 9th Street – Room 210, Redmond, Oregon
Members Present: Diana Barker, Heather DeWolf, Joni Powell, Whitney Swander, Geoff Wall (absent:
Theresa Thorson, Marion Tripp)
Youth Ex Officio: Vacant
City Staff: Jim Long, CDBG coordinator; Trish Pinkerton
Visitors: Sonya Massey, Don Paumier
Media: None
(Agenda items appear in discussion order. The 3 digits after a motion title show the
number of committee members voting in favor/opposed/abstaining.)

CALL TO ORDER – INTRODUCTIONS
Ms. wander called the regular meeting of the Housing and Community Development Committee (HCDC)
to order at 3:03 p.m., Friday, January 18, 2019, with a quorum of members present (4 of 7). Heather
DeWolf arrived at 3:08 p.m.
Mr. Long introduced his new position as temporary part-time staff coordinating the City’s Community
Development Block Grant program.
CITIZEN COMMENTS
None.
APPROVAL OF MINUTES
1.
October 19, 2018, and November 16, 2018
Motion 1 (4/0/1 member out of the room): Mr. Wall moved to approve the October 19, 2018, and
November 16, 2018 minutes. Ms. Powell seconded the motion which passed.
DISCUSSION ITEMS
1.
Election of Officers
Ms. Swander announced her decision to step down as chair.
Motion 2 (4/0/1 member out of the room): Ms Barker moved to elect Mr. Wall as chair. Ms. Powell
seconded the motion which passed.
Motion 3 (4/0/1 member out of the room): Ms Barker moved to elect Ms. Swander as vice-chair.
Ms. Powell seconded the motion which passed.
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2.

House Bill 4006 Update
Mr. Long reported that the City Council took public input at its December 18, 2018, meeting, and
the City is preparing to submit its findings to the state. Committee members briefly discussed the
purpose and possible outcomes of Oregon HB 4006, which requires annual reports from rentburdened cities.

3.

CDBG Update
Mr. Long reported that with the federal government shutdown, he is unable to access the Housing
and Urban Development computer system, so he can’t pay sub-recipients. Jodi Burch still has
access and is going to come in and help.
Mr. Long said that while his position is part-time, he will be using most of his hours over the next
few months to complete the new CDBG 5-Year Consolidated Plan, which is due in May. When
HUD employees return to work he will be asking for an extension until June or July. The plan should
give a good snapshot of Redmond’s issues. Creation of the new 5-year plan will involve significant
community outreach, with which he will need the committee’s help. Committee members discussed
the need to write the plan more broadly than the original plan.
Mr. Long reported he is working on the environmental report and the purchase agreement for the
NW 5th and Greenwood property, where Housing Works will build a 48-unit apartment complex.
Some CDBG funds are being used for the land purchase.

PRESENTATION
There was no presentation.
COMMITTEE COMMENTS
Committee members briefly discussed ways to recruit members for the two vacant positions.
STAFF COMMENTS
Mr. Long asked the committee to consider changing the meeting time. Consensus of those present was
to change to the third Wednesday of each month at 4 p.m. Mr. Wall will send out a poll of the entire
membership asking for feedback.
Mr. Long asked the two visitors if they had comments.
Ms. Massey came at the suggestion of Marion Tripp. Ms. Massey designs. She would rather see
individual Auxiliary Dwelling Units (ADUs) and cottage developments than apartments.
Mr. Paumier represents a Portland company that sells pre-manufactured ADUs. The company is
exploring the possibility of expanding sales into Central Oregon. The units cost approximately $130,000
each, including installation.
ADJOURN
With no further business, Chair Wall adjourned the meeting at 3:58 p.m.
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APPROVED by the Redmond Housing and Community Development Committee and SIGNED by me
this __________ day of _________________________, 2019.
ATTEST:
___________________________________
Geoff Wall
Chair
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____________________________________________
Jim Long
CDBG Coordinator

DRAFT
CITY OF REDMOND
Administration

411 SW 9th Street
Redmond, OR 97756-2213
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www.ci.redmond.or.us

HOUSING AND COMMUNITY DEVELOPMENT COMMITTEE
MINUTES
February 20, 2019
Redmond City Hall, 411 SW 9th Street – Room 210, Redmond, Oregon
Members Present: Chair Geoff Wall, Vice-Chair Whitney Swander, Heather DeWolf, Theresa Thorson,
Marion Tripp (absent: Diana Barker, Joni Powell; 2 vacancies)
Youth Ex Officio: Vacant
City Staff: Jim Long, Community Development Block Grant Temporary Staff; John Roberts, Deputy City
Manager; Cameron Prow, TYPE-Write II
Visitors: None
Media: None
(Agenda items appear in discussion order. The 3 digits after a motion title show the
number of committee members voting in favor/opposed/abstaining.)

CALL TO ORDER – INTRODUCTIONS
Chair Wall called the regular meeting of the Housing and Community Development Committee (HCDC)
to order at 4:05 p.m., Wednesday, February 20, 2019, with a quorum present (5 of 7 members).
Chair Wall welcomed Ms. Thorson and asked her to introduce herself. Ms. Thorson said she had lived
in Redmond off and on since 1954. She attended Redmond schools and the University of Oregon. She
came back to help her mother in 2000. She is currently the Redmond Senior Center Board President.
CITIZEN COMMENTS
None.
DISCUSSION/ACTION ITEMS
1.
Review of Public Survey
2.
Review of Service Provider/Policy Maker Survey
Mr. Long outlined the update process required by HUD (U.S. Department of Housing and Urban
Development) for the City’s new five-year Consolidated Plan. Due to staff changes, the City is late
in starting the update process. He informed HUD why the City could not meet the original May
2019 submission date. The City will not receive any CDBG (Community Development Block Grant)
funds if the new Consolidated Plan is not submitted by the “drop dead” August 2019 deadline. As
part of the City’s required community outreach, he is doing two public surveys – one to the general
public and one to stakeholders. He asked members to help spread the word about the survey
opportunity and said he would add HCDC members to the press release list. Survey distribution
outlets included nonprofit and affordable housing providers (Habitat for Humanity, Housing Works,
Neighbor Impact, Homeless Leadership Coalition), property management companies,
policy-makers, and City newsletter to registered property owners. He requested committee
feedback on both the draft Public Survey and draft Service Provider/Policy Advisor Survey.
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HCDC concerns included source of the survey questions, survey publishing date, availability of
paper surveys, and availability of a Spanish version. Suggestions for improvement to the Public
Survey included adding “What is your relationship to Redmond?” to the 3rd response under
Question 1 and adding “Please forward to any interested parties” to the outreach e-mail message.
Outreach target ideas: City utility bills, Redmond Senior Center, Redmond Public Library, and bars.
Mr. Long requested additional comments about the survey and outreach ideas by February 25,
2019. He is working to complete the plan and submit it by June or July 2019.
Chair Wall asked Mr. Long to send copies of the final survey documents and the proposed contact
list to committee members.
3.

Review of RFP
Mr. Long presented the Community Development Block Grant 2019 Application. The Request for
Proposals will go out today and 2019 CDBG applications will be due by April 15, 2019. Applicants
are welcome to phone him for assistance. He requested committee comments within one week.
Committee suggestions included clarifying on Page 1, Paragraph 1, how much of the $200,000
would be available for Housing vs. Public Service projects, correcting the RFP issue date of
February 20 on Page 1, Paragraph 2, from “2018” to “2019,” and refining the scoring matrix.

COMMITTEE COMMENTS
Ms. Swander reported Central Oregon Health Council issued a $1.5 million grant to the organization she
works for to do trauma-informed care practices with schools. Ms. DeWolf questioned the accuracy of
data received by schools that identifies children as homeless.
Mr. Wall said Housing Works submitted a LIFT (Local Innovation Fast Track) application for state housing
funding of $6 million to build 90 multi-family units: 67 in Redmond and 23 in Madras.
Ms. Swander said if House Bill 2336 (formerly HB 4079) passed Redmond would be allowed to bring in
additional land for affordable housing.
STAFF COMMENTS
Mr. Long said he needed to hold a public meeting for the Consolidated Plan. He asked HCDC members
to suggest and start advocating for other funding sources and tools the City could use.
Mr. Roberts stopped by briefly to encourage committee members to keep up their good work.
Next HCDC meeting: Wednesday, March 20, 2019, 4 p.m.
ADJOURN
With no further business, Chair Wall adjourned the meeting at 4:50 p.m.
APPROVED by the Redmond Housing and Community Development Committee and SIGNED by me
this __________ day of _________________________, 2019.
ATTEST:
___________________________________
Geoff Wall
Chair
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____________________________________________
Deborah McMahon
Planning Manager

Bend-Redmond Metropolitan Statistical Area Income Limitations
Median
Family
Income

FY 2018
Income
Limit
Category

Persons in Family
1

Extremely
Low
14,650
Income
Limits*
Very Low
$69,000 (50%)
24,400
Income
Limits
Low
(80%)
39,000
Income
Limits

2

3

4

5

6

7

8

16,750

20,780

25,100

29,420

33,740

38,060

42,380

27,850

31,350

34,800

37,600

40,400

43,200

45,950

44,600

50,150

55,700

60,200

64,650

69,100

73,550

* The FY 2014 Consolidated Appropriations Act changed the definition of extremely low-income to be
the greater of 30/50ths (60 percent) of the Section 8 very low-income limit or the poverty guideline as
established by the Department of Health and Human Services (HHS), provided that this amount is not
greater than the Section 8 50% very low-income limit. Consequently, the extremely low income limits
may equal the very low (50%) income limits.
Methodology for income determination for Bend – Redmond MSA can be found at:
https://www.huduser.gov/portal/datasets/il/il2018/2018summary.odn
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The objectives of CDBG activities must be in accordance with the City’s Five-year Consolidated Plan and
in compliance with National objectives to develop viable urban communities through implementation of
the following goals, principally for the benefit of low-and moderate-income (LMI) persons:
• Decent housing,
• A suitable living environment,
• Eliminate slums and blight,
• Expanded economic opportunity, and
• Respond to an urgent need.
Submission Requirements:
 One (1) original single-sided copy and five double-sided copies (six total copies)
 8 ½ x 11 page format
 Please reference all additional “Attachments and Appendices” in the application wherever
applicable.
One electronic submittal of the complete application and attachments (it may be emailed to
Jim.Long@ci.redmond.or.us, but will not substitute for the original signed copy).
Submit applications and requests for assistance to:
Jim Long
Community Development Department
716 SW Evergreen Avenue
Redmond, OR 97756
(541) 923-7724
Jim.Long@ci.redmond.or.us
The City is happy to translate this document into another language upon request. La ciudad está feliz de
traducir este documento en otro idioma a petición.
Persons with disabilities may request reasonable accommodations. Requests should be made as early as
possible to allow time to arrange the accommodations.
Applicant Eligibility:
In order to apply, an agency or organization must demonstrate that it is:
•
•
•

Organized as a 501(c)(3) or (c)(4) not-for-profit corporation; or
A tax-exempt organization with letter of determination from the Internal Revenue Service.
A local development corporation, in accordance with 24 CFR 570.204 (c), that acquires property
to be rehabilitated, if the property is then rehabilitated and used or sold for residential purposes.

Organizations applying for CDBG funds will be asked to demonstrate:
•
•

Experience and Capacity: Adequate management experience and financial capability in the
organization to meet accounting standards and reporting requirements as set forth in federal
regulations listed in the contract.
Insurance Requirements: Agencies receiving funding are required to provide Commercial General
Liability insurance. If services provided under the contract are by a licensed professional, then
professional liability insurance will also be required. If driving is within the scope of services
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•

provided under the contract, then automobile insurance will also be required. All coverage limits
will be set by the City. Worker’s Compensation Insurance is also required.
State and Federal Prevailing Wages: All sub-recipients and contractors shall ensure compliance
with Oregon prevailing wage laws in ORS 279C.800 et seq. and Federal Davis Bacon wage rates,
as required.

Eligible New Construction Activities
CDBG funds may be used to fund new construction activities per the list below (including labor, supplies,
materials and other costs):
•
•
•

Land acquisitions
Public/Site infrastructure
Demolition/Site Clearance

Eligible Acquisition Activities
CDBG funds may be used to fund acquisition, construction, reconstruction, rehabilitation or installation
of public facilities and improvements of existing structures for public facilities (homeless shelters) or
acquisition of existing structures for affordable housing. Activities may include:
•
•
•

Removal of material and architectural barriers that restrict the mobility and accessibility of elderly
or severely disabled persons to public facilities and improvements;
Design features and improvements that promote energy;
Architectural design features, and similar treatments intended to enhance the aesthetic quality
of facilities and improvements receiving CDBG assistance.

Ineligible costs (but not limited to) include assistance for buildings used for the general conduct of
government, general local government expenses, political activities, and the cost of moveable
equipment, furnishings, or machinery.
ALL proposed activities must address a CDBG National Objective.
Subrecipient Agreements:
See 24 CFR 570.503 for information that will be included in all subrecipient agreements
Availability of Funds for Future Fiscal Years:
Successive funding opportunities will remain competitive and thus there is no implicit or explicit guarantee
funding will be renewed. No liability shall accrue to the City of Redmond in the event this provision is
exercised and the City of Redmond shall not be obligated or liable for any future payments or for any
damages as a result of termination under this paragraph.
Evaluation and Selection:
The selection process of applications for funding will be based upon an evaluation of the written
information provided and subject to an Environmental Review.
The Housing and Community Development Committee and City Council will evaluate applications based
on the following rating system:
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•
•
•
•
•
•

Experience managing federally-funded projects (CDBG preferred)
Agency capacity – financial and staffing, references
Housing need and number served
Benefit to Special Needs and Low-and Moderate-Income (LMI) Persons
Project budget, leverage of other funds, partnerships with other agencies
Activity management and completion within one (1) year

5 Points
15 Points
25 Points
25 Points
15 Points
15 Points

Contractual Requirements:
Each grantee selected to receive funds is required to sign a contract with the City. No costs incurred prior
to the execution of an agreement with the City are reimbursable. Under CDBG laws and regulations,
certain requirements must be met in order to negotiate an agreement. These requirements include the
following:
1. After the application is approved for funding a contract will be prepared for authorized signatures.
The contract will specify the amount of the award, the period for which the project is approved,
the contract term and administrative provisions. Special conditions attached to the award will
also be specified in the agreement.
2. Grantees will be required to submit and file monthly reports on expenditures, performance
progress and objectives. A minimum of one site visit will be made every six (6) months. Records
to be maintained are found in 24 CFR 570.506 and reporting requirements in 24 CFR 570.507.
3. Each agency receiving CDBG funding is required to certify that it will conduct its business in
compliance with the non-discrimination requirements of the City, State and Federal governments,
as applicable. Equal Opportunity in Employment policies will be required.
4. In the event of non-compliance, the agreement may be terminated or suspended in whole or in
part.
5. All recipients will be required to comply with the federal government’s audit requirements as
described in OMB Circular A-133 (for HUD’s programs, these requirements are codified as 24 CFR
Part 84). All recipients must have an annual audit if receive $750,000 or more in Federal financial
assistance in a fiscal year.
Disclaimer:
This solicitation is offered in accordance with the federal and state requirements governing procurement
of professional services. Accordingly, City of Redmond reserves the right to negotiate an agreement based
on fair and reasonable compensation for the scope of work and services proposed, as well as the right to
reject any and all responses that no application received is either feasible, meets a local need, or serves
eligible or intended beneficiaries.
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A. Detailed Activity Description – In less than one page, describe the activity and state specifically
what CDBG funds will be used for. If the activity is part of a larger project, describe the larger
project including a general timeline.
COVO is actively engaged in the Coordinated Entry System (CES) with Central Oregon Continuum of Care
(CoC), a collaborative effort to expedite the process for getting homeless persons into housing. COVO is
leading the effort for maintaining a community-wide system specifically for expediting the housing
process for homeless veterans. In 2019-2020, three priorities for outreach are identifying the most
isolated areas of Deschutes County with camps, connecting with growing population of street camps
and reaching more homeless women veterans.
CDBG funding will be allocated to outreach provided to the literally homeless or those at risk. Central
Oregon Veterans Outreach (COVO) will provide basic needs such as food, water, propane and clothing to
those in the camps, predominately off of Antler Road. There will also be interaction with this particular
population at both Jericho Table and the warming shelter during winter months. This outreach is not a
form of enabling, it is aimed at assisting individuals to get back on their feet and in the right direction
and ultimately being housed. The outreach program will also provide referrals to various services
throughout Deschutes County. These services will be provided once a week for the entire year.
Central Oregon Veterans Outreach (COVO) had a significant increase in the number of people served in
2018 as compared to 2017 through our homeless outreach program. The total number of clients rose
from 3,940 to 5,032 (22% increase), walk-ins at COVO rose from 2,866 to 3,368 (15% increase), the number
served by the outreach teams rose from 1,074 to 1,664 (36% increase) and the number of veterans that
are homeless or at risk rose from 90 to 122 (26% increase). Although COVO has made a concerted effort
to combat homelessness, including strong partnerships with other service providers in Deschutes County,
the numbers continue to rise in Deschutes County.

B. Benefited Population – In the space provided below, describe how this activity will benefit low- and
moderate-income (LMI) persons in Redmond. Then complete number 1 or 2 depending on the
nature of your activity.
COVO’s activity will benefit low-and-moderate (LMI) persons in Redmond by providing basic needs to
individuals that otherwise cannot afford. COVO outreach services are generally the first contact with
people experiencing homeless both veterans and non-veterans who are in need of basic support, food,
clothing and shelter. The outreach project addresses the needs and provides support to allow the client
to begin the process of rebuilding their lives.

1. If the activity will benefit specific LMI persons (typically meaning participants will be required to
provide proof of income), complete the chart below estimating how many persons or
households will benefit from the activity.
Note: While at least 51% of benefiting individuals must be LMI, it is strongly preferred that at
least 70% of those served by the activity be LMI.
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Estimated # of Persons/Households Benefiting # of Persons /
From the Activity
Households
Low/Moderate Income (LMI)
Total Persons/Households
LMI as a Percentage of Total

OR
2. If the activity is an Area Benefit Activity, attach proof that the service area in which the activity
will occur is one in which at least 51% of the residents who will benefit from the activity are LMI.
An Area Benefit Activity is one where the location of the activity can qualify it as an eligible
activity and where the activity must benefit all residents of that service area (see page 6 of the
RFP for additional information).
Note: Currently HUD Census Tract 09004 is the only qualifying low-income census tract
within Redmond, but other areas of the city may also qualify. Please contact City staff for
assistance as location-based eligibility activities are complex.
☒ Attach a map showing the activity’s location within a qualifying low-income census tract
within Redmond (Attachment 1).
C. Location of Activity – Provide either the address of the activity or a map of the location where the
activity will take place (check one).
☐ Site specific activity – Provide the address: _________________________________________
☒ Non-site specific activity – Attach a map showing the activity’s location (Attachment 2).
D. Schedule – Please detail the activity tasks, including the anticipated start date and completion date,
as well as a list of tasks with estimated start and completion dates for each. If you have a schedule
in a comparable format you may submit that as an attachment rather than completing the chart
below. For housing activities, be sure to address the items below.
• Completion of zoning/planning approvals
• Local funding commitments
• Construction/permanent financing commitments
• Certificate of Occupancy
• Lease-up or sale to beneficiaries
• Timely expenditure of funds (e.g. fund draw schedule for CDBG)
Note: At least 75% of funds must be expended by March 31, 2020.
Note: All site work must STOP once the application for CDBG funding has been submitted per
24 CFR 58.
☒ Check here if an alternative schedule is included (Attachment 3).
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Task
Regularly scheduled outreach - at least twice monthly - to Redmond camps

Completion Date
Jul 2019-June 2020

E. Budget – If you have the budget in comparable format you may submit that as an attachment rather
than completing the chart below (If this is a development project a detailed Pro-Forma is preferred).
☐ Check here if an alternative schedule is included (Attachment 4).
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Other Funds

CDBG Funds

Budget Items

1. Public Services
- Personnel Costs (wages & benefits)
- Equipment & Supplies
- Other
- Other

$
$

(List in section 7
below)

Total Cost

8,000.00 $ 33,000.00 $ 41,000.00
2,000.00
$ 2,000.00

2. Economic Development / Job Creation
- Microenterprise loans
- Transportation or child care
3. Housing
- Acquisition
- Rehabilitation (owner-occupied or rental units)
- Purchase assistance for LMI homebuyers
4. ADA & Infrastructure
5. Activity Administration (max 20% of total costs)
- Personnel Costs (wages & benefits)
- Equipment & Supplies
- Overhead (utilities, rent, insurance, etc.)
- Other
- Other
6. Other Costs (Specify Below)

Total Activity Costs $ 10,000.00 $ 33,000.00 $ 43,000.00
7. Other Funding Sources
Funding Source
Deschutes Co - BOCC
Private Grants
Donations
CDBG

City of Redmond

Amount
$ 20,000.00
$ 8,000.00
$ 5,000.00
$ 8,000.00
Total $ 41,000.00

2019 CDBG Application

Page 9 of 19

F. Financial Questions – In addition to completing the budget, please respond to the following items.
1. Describe your agency’s plan for funding the activity after the first year, if applicable.
COVO may seek other funding through other Redmond area funders to continue our progress that will
come from increased ability to serve the homeless population in the Redmond area and increased
support for Redmond area service providers also serving this population. The opportunity receiving
funding through CDBG for the 2019-2020 grant period gives us to focus more services in Redmond will
increase our capacity to draw other funders into supporting this work. Should CDBG or other funding be
possible again through the City of Redmond for services, we would be appreciative to continue
partnering with the City in addressing the needs and issues of the homeless population.

2. If your activity requires the support of other funding sources such as private donations, other
federal and state grants/loans, private loans, volunteer labor, etc. please describe the funding
and commitment status of these sources. You may attach letters or other documentation or
discussion of funding commitment, if available.
☐ Check here if attaching documents of funding commitment (Attachment 5).
Deschutes County - BOCC

$20.000
(awarded in FY18-19, amount applied for FY19-20
Private Grants
$8,000
Donations
$5,000
In Kind
$10,000
Deschutes County – Landfill grant
$1,000
Volunteer Hours-2000
Dollar value of volunteer hours
$49,380

3. Briefly describe other funding sources considered and why you consider your program costs to
be reasonable.
Deschutes County has supported COVO’s Outreach Program staffing since 2013. Past funding
has included CDBG funding for staffing through the City of Bend. The costs to be covered by this
CDBG funding request are for personnel, the Outreach Manager, for 19% of a 1.0FTE position;
and for costs for fuel for traveling from our offices in Bend to Redmond and back, and around
Redmond, with our truck and trailer 2-4 times per month (approximately $166 per month).

City of Redmond

2019 CDBG Application

Page 10 of 19

G. Agency Information – Please attach the documents listed below and respond to the following items
regarding your agency.
☒ Proof of non-profit status (Attachment 6)
☒ Current articles of incorporation and bylaws (Attachment 7).
☒ List of current board members (Attachment 8)
1. Briefly describe the agency’s background, mission and service history.
COVO was founded by local Vietnam Veterans who were appalled to see fellow Veterans standing on the
street corners of Bend asking for help. These Vets started talking to the homeless Vets and after hearing
their stories, the Vietnam Vets swung into action. Buying basic survival items, they loaded their pickups
and sought out Veterans in homeless camps. They started gathering resources to create a community
response to address Veteran homelessness head-on and fourteen years later, that is exactly what COVO
is still doing.
Central Oregon Veterans Outreach was incorporated in 2005 as a 501(c) (3) nonprofit organization.
Today COVO focuses on assisting veterans and their families as well as non-veterans experiencing
homelessness or are in critical need in Central Oregon. COVO fills a unique niche in services for Central
Oregon homeless and at-risk Veterans, and serves also non-Veterans who are homeless, providing life
sustaining services and supplies, and is a key partner in community collaborations for addressing
homelessness, affordable housing and Veteran services. As is stated in our by-laws:
The purpose of the COVO is to aid Central Oregon houseless, jobless and disadvantaged military
Veterans as well as non-veteran community members by:
(a) Establishing and operating a centrally accessible community-friendly outreach center and onestop venue to provide day-to-day necessities.
(b) Providing emergency shelter and transitional housing.
(c) Providing permanent low-income housing.
(d) Developing, sponsoring and/or managing programs to help with housing placement,
transportation, communication, training, job search, case management and access to health
services.
We serve an average of 450 (unduplicated) persons per month through our outreach, and approximately
50 more per month in the several Veteran-specific housing programs that include case management. At
COVO we believe in helping, in even some small way, everyone who comes to us for help.

2. Please list key personnel that will be assigned to this activity, their job titles, qualifications, and
the role that they will play in the activity.
COVO’s Executive Director of 5 years, a retired Navy Command Master Chief, directs COVO’s
outreach efforts in Central Oregon. The Outreach Program Manager, a United States Army retired
special forces veteran, will take lead on this project. COVO has existing staff, operations and services
to meet the requirements of this project. We have extensive experience with the population
assisted with this grant. We receive assistance from both volunteers and partner agencies; however
COVO will complete the majority of work related to this project with direct support from COVO staff.
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Agency Information (continued)
3. Describe the agency’s administrative capacity to complete the activity, including its experience
in implementing and managing activities similar to the proposed activity.
COVO has existing staff, operations and services to meet the requirements of this project. We have
experience with the population assisted with this grant. We receive assistance from both volunteers and
partner agencies, however COVO will complete the majority of work related to this project with direct
support from COVO staff. COVO has been doing homeless outreach, focused on Veterans but assisting
non-Veterans when needed, for 14 years. All our staff are trained in outreach and all participate in our
efforts to connect with the homeless and with community partners. Our Veteran housing programs are
staffed by trained case managers with expertise in providing wrap-around services to help homeless
Veterans, and their families, transition successfully to stable housing. COVO has services that supports
homeless Veterans on the full continuum from being homeless to emergency shelter, to transitional
housing, to permanent housing and even for some to home ownership.
In 2018 COVO began holding what is planned to be an annual Stand Down, a service fair for the
homeless and Veterans with 25-40 service providers, in Redmond. We partner with the Deschutes
County Veteran Service Office and the Redmond VFW. In 2017 we had over 100 people attend, more
than half of those were Veterans, and for the next one in May 218 we anticipate an even larger number
of participants. The success of this event speaks to the need for outreach and support for the homeless,
and especially for homeless Veterans, in Redmond.

4. Briefly describe the agency’s financial stability as it pertains to the agency’s capacity to
successfully complete the project.
COVO has many years experience with managing federal, state and local government grants,
including but not limited to:in 2019
-CDBG funding through the City Of Bend for both structures and outreach services
- the VA funded Supportive Services for Veteran Families program since 2012 ($313,000
annually)
-Health Care for Homeless Veterans (HCHV), VA funded program ($82,125 annually)
-GHAP funding through Oregon Housing and Community Services
-Emergency Services Grant (ESG)
-Board of County Commissioners Grant, Deschutes County, renewed annually since 2013
COVO conducts a yearly accounting review by Price & Fronk CPAs.
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H. General Questions – Please respond to the following items.
1. Describe how your activity will address an identified need or problem in a way or to a degree
not already being achieved in the community.
Our project will continue to work, which, unfortunately is not enough to meet the need as needs for
services continue to grow. The outreach program includes a comprehensive clothing and food bank
which will be distributed though the field outreach program that visits the homeless camps to
ensure this population is supplied with the necessities to survive. We also assist with sanitation in
the camps by removing potentially dangerous trash and transport it to the landfill.
There are other non-profits, faith-based groups and Deschutes County Behavioral Health doing
camp outreach in the Redmond area, but there is still a great need for other providers to assist. We
partner with these groups already in providing goods (tents, tarps, blankets, clothes, propane, etc.)
as needed for their outreach. We also accompany them as requested to camps in the Redmond
area, either as backup or to work specifically with a Veteran. COVO staff and volunteers have
extensive experience in working with the most challenging and hardest to reach homeless citizens.
We also have the largest inventory of goods for the homeless in our Outreach Center.
And we have the expertise in serving Veterans and their families, both in getting them into the
appropriate services and in getting them housed.

2. Describe the ways in which your activity will have a long-term impact on the need or problem
being addressed and how you will evaluate the impact.
We have found that the first step in transitioning those in need is basic life sustenance and support.
Once provided, other services and resources can be identified and movement toward supportive
housing and employment services can be initiated. The long-term impact is an independent life for
the client that is adequately housed and employed.
We have been working with one veteran from the Redmond camps for over a year. He states he is
“going to die if I stay out there one more year.” We have been able to assist with increasing his income
through VA benefits and currently we are working to get him on a “subsidy grant” to assist with his rent.
We recently started working with a veteran who could not get a job because he didn’t have a current
ID. He had also been living at the Redmond camps. We are assisting with applying for his birth
certificate so that he can get an ID, then a job, and then housing.
It is hard to work with the people without stable housing because it is hit or miss locating them to fill out
paperwork required to get housing (as with the two mentioned above). This increases the time spent
homeless. For COVO outreach teams to have a regularly scheduled rotation through Redmond area
camps will increase these Veterans opportunity to meet with us and complete the necessary steps to get
them out of homelessness. Community partners who do not do camp outreach will accompany COVO’s
outreach team to meet with Veterans or non-Veterans we have found but who are unable or afraid to
come into town for yet another appointment with an agency they don’t know enough about to trust. If
other service providers are with the COVO outreach team, these particularly hard to reach homeless
persons will feel safe connecting with someone new for help.

City of Redmond

2019 CDBG Application

Page 13 of 19

COVO is an active partner in the Central Oregon Contiuum of Care (CoC), governed by the Homeless
Leadership Coalition (HLC). We are a key partner in all of Central Oregon for outreach, service
delivery, housing support and advocacy for homelessness and the key provider for serving homeless
Veterans. As a partner in the CoC efforts and programs, we participate fully in data collection
throught the regional Homeless Management Information System (HMIS) which supports our
region in identifying the extent of the homelessness in the region and in specific areas (by city and
county). A central effort by the CoC is the Coordinated Entry System (CES), an assessment process
that put homeless persons onto a list for housing support. This simplifies the process and the
timeline for housing the homeless. COVO currently is the organization that is completing the
highest number of CES assessments. Increasing our outreach in Redmond will support our CoC
partners identifying a greater number of eligible homeless persons for the coordinated entry
services list. This will increase the number of Redmond residents who have access to housing
support and therefore get housed.
In the past 6 months COVO homeless outreach has identified and offered services to 15 homeless
Veterans in Redmond and completed 23 coordinated entry assessments for non-veterans, primarily
through our efforts at Jericho Road and the winter warming shelter. We anticipate that outreach in
Redmond supported by this CDBG funding will increase the number we can serve by 50%,
conservatively.

General Questions (continued)
3. Please list any similar activities or projects done by your agency and how this activity will add to
or improve upon your existing services.
COVO is currently providing outreach services in the Bend proper area. The demand for services has
increased significantly, which is unfortunate. We can only surmise that the issue is just as significant
in the Redmond area, COVO can identify and assist in in providing basic needs and resources to this
population.
Currently we identify Redmond clients primarily through self-referral, partner referral, our weekly
outreach efforts at Jericho Road and work-of-mouth information coming in from persons who
already access our services and let us know of homeless people in need. Prior to 2015, COVO did a
weekly camp run to the Redmond area. This was cut due to budgetary constraints. The funds from
CDBG will allow us to once again make regularly scheduled camp runs to Redmond.
Establishing a regularly scheduled outreach run to Redmond will allow people who could benefit
from our services to know when and where we will be available to help them. It takes time to build
trust with those who are homeless, and if they can trust a service provider, they are more likely to
utilize the services we offer to get them back on their feet and out of homelessness. This is our
experience in our Bend area weekly outreach.
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COVO now has an appropriate vehicle, a heavy duty, off-road equipped pickup donated in 2019, to
do outreach wherever needed. Through another donation we have a second 4-wheel capable
vehicle for outreach, and in 2017 a fully-enclosed pull trailer was donated by Pacific Source to
transport goods for outreach. The capacity of the trailer makes it possible to do full outreach in
areas outside of Bend.
We also have a new trash trailer, purchased in 2019 through grant funds. We provide homeless
campers with trash bags and pick up the bagged trash every other week. COVO then takes the trash
to Knot Landfill. The dumping fees are paid by a Deschutes County grant. We will not provide
services to homeless campers who refuse to participate in this clean-up. As long as they make the
effort to keep their camp area clean, we will work with them.
4. Describe the agency’s readiness to proceed with the activity. For example, if the purchase of
property is involved, is the property currently available for purchase? Is staff currently available
or is the agency ready to proceed with hiring staff?
Note: Activities involving land acquisition may want to attach a detailed proforma Project
Feasibility and Readiness.
☐ Check here if attaching proforma Project Feasibility & Readiness (Attachment 9).
COVO is already conducting the same operation the Bend area with great success. It has been a goal of
the organization to expand the program for quite some time. We have dedicated staff and volunteers to
proceed with this activity. The funding will be of great value to purchase supplies and sustenance for
the target population.
We currently have one full-time Outreach Manager, one part-time Outreach Specialist (position funded
by ESG funds), one-full time Outreach Specialist (temporary, through a paid training program) and 10
volunteers, with additional short-term volunteers frequently signing up, as part of our homeless
outreach program. We also have the SSVF Community Liaison who coordinates outreach through
service providers in the Redmond area. The SSVF Community Liaison is a voting member of the
Homeless Leadership Coalition (HLC), and chairs the HLC’s Redmond Providers Network, which
addresses the issue of homelessness in the Redmond area.
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I.

Activity Specific Questions – Please complete any applicable questions for your activity. Please only
respond to questions that apply to your activity. For those that do not apply, please mark n/a.
☒ Public Service

☐ N/A

1. If this is an expansion of an existing service of your agency, please describe how it is a
quantifiable increase in the current service.
COVO is currently providing outreach services primarily in the Bend area but would like to expand
operations in the city of Redmond, specifically in the camps near Antler Road in the northeast
area of the city. CDBG funding will allow COVO to expand the current operations.
Establishing a regularly scheduled outreach run to Redmond will allow people who could benefit
from our services to know when and where we will be available to help them. It takes time to build
trust with those who are homeless, and if they can trust a service provider, they are more likely to
utilize the services we offer to get them back on their feet and out of homelessness. This is our
experience in our Bend area weekly outreach.
Currently we identify Redmond clients primarily through self-referral, partner referral, our weekly
outreach efforts at Jericho Road and work-of-mouth information coming in from persons who
already access our services and let us know of homeless people in need. In the past 6 months
COVO has worked with 15 homeless Veterans from the Redmond area. Through regular outreach
at Jericho Road, in Redmond, COVO has assisted 46 non-Veterans by enrolling them for services
through the Coordinated Entry System, and providing a “warm” referral for many to housing,
health, employment and support with social security/disability applications.
COVO is the only agency providing assistance through SOAR. SOAR, which stands for SSI/SSDI
Outreach, Access, and Recovery, is a program designed to increase access to SSI/SSDI for eligible
adults who are experiencing or at risk of homelessness and have a serious mental illness, medical
impairment, and/or a co-occurring substance use disorder. Just recently, through our SOAR
advocate, we were able to assist a female non-Veteran in Redmond with applying for SSDI
benefits. When those benefits come through she will be able to afford housing. COVO also
recently worked with a Redmond couple at Jericho Road who have some significant barriers to
being housed. We did the Coordinated Entry System (CES) assessment with them and three weeks
later they made the housing assistance list through the CES, which means they are now eligible
for financial assistance for housing.
Through these outreach efforts COVO has increased access to our services for Redmond
homeless persons. But what we learn from the people we do serve and other service providers
is there is a large number of people, living homeless throughout and around Redmond who do
not access, largely due to transportation, service offerings that they have to get to in order to be
helped. Increasing our presence and visibility throughout Redmond, with the support of CDBG
funds, will increase the number of people we can serve, especially Veterans, and increase our
support for the service providers with our unique capability for getting out in the camps and our
significant inventory of donated goods to provide basic survival needs for distribution.
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☐ Economic Development / Job Creation

☒ N/A

1. Describe how your project will create living wage jobs for low-income persons, how you
have defined ‘living wage’ and what sources you have consulted to develop your definition
of ‘living wage’.
Activity Specific Questions (continued)
☐ Acquisition of Land or Structures / Housing Programs

☒ N/A

1. Describe the time period in which the property will remain affordable and how your agency
plans to ensure that it remains affordable for the specified time period (minimum of 5 years
period of affordability).
2. Describe the location, including proximity to community amenities and services such as
public transportation, employment, social/health services, recreational, educational, etc.
For housing programs (such as down payment assistance), describe the geographic area it
will serve.

Activity Specific Questions (continued)
3. Describe the anticipated sale price for home ownership or rent to be charged after project
completion for each dwelling unit. For housing programs such as down payment assistance,
describe the anticipated price point a typical LMI borrower could afford.

Describe the site, buildings, common spaces, etc. and attach site plan, elevations, floor plans, etc..
Include unit square footage and bedroom mix. Note, this is not applicable for housing programs such as
down payment assistance.
☐ Check here if attaching plans/photos of housing activity (Attachment 10).
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J. Other Information
Please use this page to include any other information you feel will assist in our review of your
proposal. Feel free to include or reference other attachments.
COVO is a co-chair of Operation Welcome Home (OWH), a campaign to address veterans experiencing
homelessness in Oregon. OWH will run from November 2018 to May 2019. This initiative represents the
first stage in supporting local communities as they work to end veteran homelessness. Operation
Welcome Home centers the goal of ending veterans’ homelessness and uses national best practices and
clear goalposts to advance that goal. A partnership of community agencies in Central Oregon have joined
forces to create effective, long-term strategies that will put more homeless Veterans and their families
into safe housing. The long term goal is to house 50% of homeless Veterans in Deschutes, Crook and
Jefferson Counties by February 2020. Goals for the 7-month of the OWH project are to increase
community engagement in serving homeless Veterans, look at realistic options for increasing transitional
housing and create a dynamic by-name list process.
Many communities start with ending veteran homelessness due to the amount of resources dedicated to
veterans as well as the fact this is one of the easiest populations to garner wide community buy-in. The
number of homeless veterans in most systems is the smallest among all the sub-populations so it makes
it easier for the community and system to develop strategies to tackle and sustain ending homelessness.
Once a community has been able to end veteran homelessness/support the small number of veterans
that might enter their system, it is easy for the community to scale their system, up as well as make the
adjustments to it, for the other populations. Communities then implement a By-Name List representing
all homeless categories such as veteran, chronic, active/inactive, homeless/housed, and more. Through
the list a community knows each person experiencing homelessness and are able to assess and prioritize
by vulnerability and length-of-time homeless to ensure the individuals with the most urgent need are the
first to receive services.
COVO’s enhance ability to provide services in Redmond will support the City Of Redmond’s efforts to
address homelessness. COVO connects Veterans and non-Veterans to appropriate services and to
housing through our resources and through a strong, well-built network with federal, state and local
government resources, private business, service organizations and community individuals.
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K. Certifications
By signing the first page of this application, the authorized representative of the agency with binding
authority certifies the following statements:
•

Organization has no conflict of interest with any City of Redmond appointed or elected
representatives and does not employ city appointed or elected representatives or their families.

•

Organization will comply with federal requirements to be observed by organizations being funded
with CDBG funds, including compliance with federal Labor Standards, Section 3, Segregated
Facilities, Equal Opportunity, and Non-Discrimination, Section 109, Title VI and EO 11246. All
requirements are described in 24 CFR 570 Subpart K (CDBG Entitlement Grants).

•

The proposed activity has been approved by the agency’s Board of Directors.

•

Authorized representative certifies that this CDBG application package has been reviewed and all
information provided in this application and attachments is true and correct.

•

Sufficient funds are available from non-CDBG sources to complete the project, as described, if
CDBG funds are allocated to the applicant.

L. Completion Checklist
☒
☒
☒
☐
☐
☐
☒
☒
☒
☐
☐

Completed Application (REQUIRED)
Attachment 1 – Census tract map if an Area Benefit Activity (if applicable)
Attachment 2 – Location map if a non-site specific location (if applicable)
Attachment 3 – Schedule in comparable format (if applicable)
Attachment 4 – Budget in comparable format (if applicable)
Attachment 5 – Documentation of other funding commitment (if applicable)
Attachment 6 – Proof of non-profit status (REQUIRED)
Attachment 7 – Current articles of incorporation and bylaws (REQUIRED)
Attachment 8 – List of current board members (REQUIRED)
Attachment 9 – Proforma of Project Feasibility and Readiness (if applicable)
Attachment 10 – Site plan of land acquisition (if applicable)

In addition to the attachments above, the applicant is welcome to attach any other material you
believe will assist in your proposal.
☐
☐
☐
☐
☐

Attachment 11 –
Attachment 12 –
Attachment 13 –
Attachment 14 –
Attachment 15 –

___________________________________
___________________________________
___________________________________
___________________________________
___________________________________

Questions? Contact Jim Long: jlong@ci.redmond.or.us or phone at 541-504-3046.
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ATTACHMENT 1

ATTACHMENT 1

ATTACHMENT 2

ATTACHMENT 2

ATTACHMENT 6

ATTACHMENT 7

RESTATED ARTICLES OF INCORPORATION
OF
CENTRAL OREGON VETERAN AND COMMUNITY OUTREACH, INC.
a Oregon Nonprofit Corporation
The undersigned individuals, all 18 years of age or older, acting as incorporators under the
Oregon Nonprofit Corporation Act, adopts the following Articles of Incorporation:
Article I
Name of Corporation and Duration
The name of this corporation is CENTRAL OREGON VETERAN AND COMMUNITY
OUTREACH, INC., dba Central Oregon Veterans Outreach (COVO), hereinafter referred to as
the "Corporation" and its duration shall be perpetual.
Article II
Organization of Nonprofit Corporation
This Corporation is a nonprofit corporation, organized under the Oregon Nonprofit Corporation
Act.
Article III
Statement of Purpose
The purposes for which this Corporation is organized are as follows:
(1) The Corporation is organized as a public benefit corporation, exclusively for charitable and
educational purposes, within the meaning of section 501(c)(3) of the United States Internal
Revenue Code of 1986, (hereinafter referred to as the "Code") and the Oregon Charitable Trust
and Corporation Act, as set forth and revised in Oregon Revised Statutes 128.600, et seq. All
references to the Code contained herein are deemed to include corresponding provisions of any
future United States Internal Revenue law or regulation.
(2) No part of the net earnings of the Corporation shall inure to the benefit of, or be distributable
to its officers and directors, except that the Corporation shall be authorized and empowered to pay
reasonable compensation for services rendered and to make payments and distributions in
furtherance of the purposes set forth in the purpose clause hereof. No substantial part of the activities
of the Corporation shall be the carrying on of propaganda, or otherwise attempting to influence
legislation, and the Corporation shall not participate in, or otherwise intervene in (including the
publishing or distribution of statements) any political campaign of behalf of any candidate for public
office. Notwithstanding any other provisions of this document, the Corporation shall not carry on
any other activities not permitted to be carried on (a) by any organization exempt from federal
income tax under section 501(C)(3) of the Code, corresponding sections of any future federal tax
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code, or (b) by an organization, contributions to which are deductible under Section 170(c)(2) of
the Code, or corresponding section of any future federal tax code.
(3) In furtherance of the purposes set forth in this Article III, the Corporation may exercise all
the rights and powers conferred on nonprofit charitable corporations under the laws of the State
of Oregon.
(4) Notwithstanding any of the above statements of purposes and powers, the Corporation shall
not engage in any activities or exercise any powers, whether express or implied, so as to
disqualify the Corporation from exemption from federal income tax under section 501(a) of the
Code by reason of being an organization described in section 501(c)(3) of the Code and from
exemption from Oregon income tax by reason of being an organization described in the Oregon
Charitable Trust and Corporation Act, Oregon Revised Statutes 128.600, et seq., and
corresponding provisions of any future amendments to said statutes.
Article IV
Registered Office and Agent
The name and address of the agent for service of process is:
JW Terry, Central Oregon Veteran and Community Outreach, Inc., 61510 S Highway 97, STE
100, Bend, OR 97702.
Article V
Incorporators
The name and address of the incorporators are:
Dennis C. Merrill, 17999 SW Chaparral Drive, Powell Butte, OR 97753
Len H. DeGroot, 63204 NE Logan Avenue, Bend, OR 97701
J.W. Terry, 19246 Sioux Lane, Bend, OR 97702

Article VI
Principal Office
The principal office of the Corporation has been designated by the Corporation and notices may
be mailed to the corporate mailing address at: 61510 S Hwy 97, STE 100, Bend, OR 97702.
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Article VII
Members
The Corporation will not have members.
Article VIII
Dedication and Dissolution
In the event of liquidation, dissolution, termination, or winding up of the Corporation
(whether voluntary, involuntary, or by operation of law), the Board of Directors shall, after
paying or making provisions for the payment of all of the liabilities of the Corporation,
transfer all of the property and assets of the Corporation to one or more Qualified
Organizations, as defined below, as the Board of Directors shall determine. For purposes of
this Article VIII, "Qualified Organization" shall mean a corporation or other organization
organized and operated exclusively for charitable, educational or other purposes meeting
the requirements for exemption provided by the Oregon Nonprofit Corporation Act, Oregon
Revised Statutes 65.621 — 65.674, as shall at the time qualify either (i) as exempt from
federal income tax under section 501(a) of the Code by reason
of being an organization described in section 501(c) of the Code, or (ii) as a corporation or
other organization contributions to which are deductible under section 170(c)(1) of the
Code. No part of the net earnings of this Corporation shall inure to the benefit of, or be
distributable to, its directors, officers, or other private persons, except that this Corporation
shall be authorized and empowered to pay reasonable compensation for services rendered
and to make payments and distributions in furtherance of the purposes set forth in these
articles.
Article IX
Limitation of Liability
To the fullest extent not prohibited by the Oregon Nonprofit Corporation Act, as it exists
on the date hereof or is hereafter amended, a director and/or officer of the Corporation shall
not be liable to the Corporation for any monetary damages for conduct as a director and/or
officer. Any amendment to or repeal of this Article IX or amendment to the Oregon
Nonprofit Corporation Act shall not adversely affect any right or protection of a director
and/or officer of the Corporation for or with respect to any acts or omissions of such director
occurring prior to such amendment or repeal. This provision, however, shall not eliminate
or limit the liability of a director or officer for:
(1) Any breach of the director's or officer's duty of loyalty to the Corporation;
(2) Acts or omissions not in good faith or which involve intentional misconduct or a
knowing violation of law;
(3) Any unlawful distribution;

Page 3 of 4
Central Oregon Veteran and Community Outreach, Inc.

(4) Any transaction from which the director or officer derived an improper personal benefit;
or
(5) Any act or omission in violation of the Oregon Nonprofit Corporation Act.
Article X
Indemnification
To the fullest extent not prohibited by the Oregon Nonprofit Corporation Act, as it exists
on the date hereof or is hereafter amended, the Corporation:
(1) Shall indemnify any person who is made, or threatened to be made, a party to an action,
suit or proceeding, whether civil, criminal, administrative, investigative, or otherwise
(including an action, suit or proceeding by or in the right of the Corporation), by reason of the
fact that the person is or was a director of the Corporation; and
(2) This Article X shall not be deemed exclusive of any other provisions or insurance for the
indemnification of directors, officers, employees, or agents that may be included in any
statute, bylaw, agreement, resolution of directors or otherwise, both as to action in any official
capacity and action in any other capacity while holding office, or while an employee or agent
of the Corporation.
IN WITNESS WHEREOF, the undersigned original incorporators have executed these
Restated Articles of Incorporation on_______________________ , 2016.

Dennis C. Merrill

, Incorporator
, Incorporator

Len H. DeGroot
, Incorporator
J.W. Terry
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CENTRAL OREGON VETERAN AND COMMUNITY OUTREACH
(COVO) BY LAWS [ORS 65.000]
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ORS reference
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As of 12/19/2018 (see By-Laws Amendments)

ARTICLE I. NAME, PURPOSE AND DEFINITIONS
Section 1.1 -Name
The name of the Corporation shall be, "Central Oregon Veteran & Community
Outreach, Inc. – commonly referred to as COVO.”
Section 1.2 - Purpose
“The purpose of the Central Oregon Veteran and Community Outreach (COVO)
is to aid Central Oregon houseless, jobless and disadvantaged military veterans
as well as non-veteran community members by:
(a) Establishing and operating a centrally accessible community-friendly
outreach center and one- stop venue to provide day-to-day necessities.
(b) Providing emergency shelter and transitional housing.
(c) Providing permanent low-income housing.
(d) Developing, sponsoring and/or managing programs to help with
housing placement, transportation, communication, training, job search,
case management and access to health services.”
Section 1.3 - Definitions
(a) Appoint: to designate a person to a function or office; synonymous with
“elect”.
(b) Corporation: Central Oregon Veteran and Community Outreach as a legal
entity.
(c) COVO: Abbreviation for Central Oregon Veteran and Community
Outreach, Inc.
(d) Board: COVO Board of Directors; governing body of COVO.
(e) Director: member of the Board.
(f) Executive Director: highest employee hired by the Board to conduct
COVO operations [not a Director; not a member of the Board].
(g) Executive Session: a period during a Board meeting in which only
Directors and invitees are allowed to be present.
(h) Officer: Director holding an office described in “Article V. Officers”; has
the meaning of Officer of the Board [versus officer in a different context
than these Bylaws].
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Section 1.4 – Membership
The Corporation shall have no members.

ARTICLE II. OFFICES
Section 2.1- Principal Office
The principal office of the Corporation in the state of Oregon shall be located in
the city of Bend, county of Deschutes. The Corporation may have such other
offices, either within or without the state of Oregon, as the Board of Directors my
designate or as the business of the Corporation may from time to time require.
The Board of Directors may change the principal office from one location to
another. Any change of location of the principal office shall be noted by the
Secretary and included in the corporate records.
Section 2.2 - Registered Office
The registered office of the Corporation required to be maintained in the state of
Oregon may, but need not be, identical with the principal office in the state of
Oregon and the registered office may be changed from time to time by the Board
of Directors in which event the articles of Incorporation must be changed in like
fashion.
Section 2.3 – Registered Agent
The Board of Directors shall designate a registered agent as required by Oregon
law. The registered agent must reside in the State of Oregon.

ARTICLE III. RECORDS
Section 1.1 - Corporate Records
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As of 12/19/2018 (see By-Laws

(a) Minutes and Accounting Records. The Corporation shall keep a permanent
record of the minutes of all meetings of its Board of Directors, a record of all
actions taken by the Board of Directors without a meeting, and a record of all
actions taken by a committee of the Board of Directors acting in place of the
Board and on behalf of the Corporation. The Corporation shall maintain
appropriate accounting records.
(b) Form. The Corporation shall maintain its records in written form or in another
form capable of conversion into written form within a reasonable time.
(c) Other Records. The Corporation shall keep a copy of the following records at
its principal office or at a location from which the records can be recovered
within two business days:
A. Its article or restated articles of incorporation and all amendments to them
currently in effect;
B. Its bylaws or restated bylaws and all amendments to them currently in
effect; resolutions adopted by the Board of Directors;
C. The financial statement furnished for the past three years to the Board of
Directors;
D. A list of the names and business addresses of its current Directors and
officers;
E. Its most recent annual report delivered to the Oregon Secretary of State.
F. The minutes of all meetings of the Board and records of all actions approved
by the Board for the past three years.
ARTICLE IV. BOARD OF DIRECTORS
Section 4.1 – Authority and Number of Directors
(a) The Board of Directors may exercise all powers and authority granted to the
Corporation by law, including but not limited to:
A. Operations oversight.
B. Policy making.
C. Strategic planning.
D. Approval of budget and new programs.
(b) The Board shall consist of not less than three and no more than eleven
Directors.
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Section 4.2 – Executive Director
Separate from the Board is the position of Executive Director. The Executive
Director:
(a) Is employed by and under the direction of the Board of Directors.
(b) Conducts day-to-day COVO operations.
(c) Supervises and evaluates all other COVO employees.
(d) Develops, plans, programs and budget to submit to the Board for
approval.
(e) Regularly informs the Board of status of operations and finance.
Furthermore, the Executive Director will provide a formal/detailed
quarterly review for the Board of Directors.
(f) Attends Board meetings as an advisor.
Section 4.3 –Term and Election
All candidates for a Director position must meet Board policy for applying for
appointment. Each new Director will serve a one-year term, after which the
Board may appoint the Director for a subsequent three-year term. There is no
limit to the number of consecutive three-year terms that a Director may be
appointed and serve. A Director’s term may be extended if elected to a Board
office by the term of that office.
Section 4.4 – Removal from Office
(a) A Director may be removed by the Board only at regular or special meetings,
provided that notice of the meeting was given according to current Oregon
Revised Statute for nonprofit corporations.
(b) The Director may be removed for cause by a simple majority of all Directors
for any of the following:
A. Absent from three consecutive Board meetings.
B. Absent from any four Board meetings in a twelve-month period.
C. Convicted of a misdemeanor or felony during the Director’s term.
D. Indicted by grand jury for a felony during the Director’s term.
E. Arrested for a crime related to COVO business during the Director’s term.
F. Violates any ethics rule under which COVO Directors are obligated.
(c) A Director may be removed with or without cause by a vote of two-thirds of
the Directors.
(d) If the removed Director occupied a Board office, the Director is also removed
from that office.
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Section 4.5 –Vacancies
Any vacancy on the Board may be filled by a simple majority vote of approval by
the current number of Directors.
Section 4.6 – Resignations
All resignations from the Board or from any office must be in writing [including
email, fax & text message] and are effective and irrevocable upon receipt by the
Secretary of the Board, unless a later date and time is specified in the resignation.
If a later effective date is submitted, the Board may appoint any other person as
authorized under the Articles to fill the position before the effective date, but the
newly elected Director cannot assume the position officially until the effective
date.
Section 4.7 – Quorum
The number of Directors required to represent a quorum necessary to carry on
the business of the Board shall be a simple majority (50%+1) of the total number
of Directors. All decisions will be passed by a majority vote of those
representing a quorum unless as stipulated otherwise within these bylaws. If
less than a majority of the Directors is present or participating in any action or
meeting, no decisions may be made or motions passed until a quorum is present
or participating in the process. Any meeting with less than a quorum attending
may adjourn without further notice.
Section 4.8 – Regular Meetings
Time, place, and frequency of regular meetings of the Board of Directors will be
determined by the Board and will be scheduled as written policy. All committee
meetings will be convened as deemed needed by each individual committee or
as determined necessary by the Board or scheduled as written policy.
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Section 4.9 – Special Meetings and Notice
A special meeting may be called by the President or by any two Directors.
Participants must receive notification of date, time and place of the meeting at
least 48 hours in advance of the meeting. Notice may be delivered by email,
telephone, mail, or telegraph.
Section 4.10 - Alternative Meeting Venue
Any regular or special meeting of the Board may be conducted using any means
of communication in which all participants may simultaneously communicate
with each other.
Section 4.11 - Action without Meeting
(a) Any action required by law may be taken without a meeting if all Directors
authorize approval to address said action by written consent, with the
understanding that although Board members must be notified, the final vote
does not have to be unanimous.
(b) The Directors may act on any matter generally required or permitted at a Board
meeting, without actually meeting, if all the Directors take the action, each one
signs a written consent describing the action taken, and the Directors file all the
consents with the records of the Corporation. Action taken by consents is
effective when the last Director signs the consent, unless the consent specifies
a different effective date. A signed consent has the effect of a meeting vote and
may be referred to as a meeting vote in any document.
Section 4.12 – Compensation
No Director or Officer of the Board of Directors shall receive compensation for
their services. However, they may be reimbursed for Board-approved expenses.
Section 4.13 - Conduct of Board Meetings
The President, or in the President's absence, the Vice-President, or in their absence,
any Director chosen by the Board, shall call the meeting to order and shall act as
the chairperson of the meeting. The chairperson shall conduct the meeting in a
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democratic manner, using Robert’s Rules of Order if the there is a question of
appropriate process. The Secretary of the Corporation shall act as the secretary for
all meetings of the Directors, but in the Secretary's absence, the presiding officer
may appoint any other person to act as the secretary of the meeting.
All Board meetings shall be open to the public and all persons regardless of race,
color, creed, gender, sexual orientation, national origin, age or disability, except
that the Board may hold an Executive Session:
(a) To consider election, appointment or employment of a Director or COVO
employee.
(b) To consider the dismissal or disciplining of or to hear complaints or
charges brought against any COVO Director, officer, employee, staff
member or individual agent.
(c) To conduct deliberations with persons designated by COVO to carry on
labor negotiations.
(d) To conduct deliberations with persons designated by COVO to negotiate
real property transactions.
(e) To consider information that is sensitive by nature and could give rise to
complaint against the Board for publicly revealing it.
(f) To consult with counsel concerning the legal rights and duties of COVO
with regard to current litigation or litigation likely to be filed.
(g) To review and evaluate the employment-related performance of the
Executive Director, or any other employee or staff member who does not
request an open hearing.
No executive session may be held for the purpose of taking any final action or
making any final decision.
Section 4.14 - Board Committees
Except as expressly prohibited by the Board, the President may appoint any
committee to serve at the President’s pleasure, limited to only inquiry and
discussion on any COVO-related matters. The Board may vote additional
authorities/powers to the committee, or establish other committees with
specified authorities and powers. All committees must have at least two
Directors on it.
Section 4.15 – Director Involvement
Directors are expected to be informed of and engaged in such things as:
(a) Attending and actively participating in Board meetings.
(b) Studying information presented to the Board related to COVO matters.
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(c) Willing and faithfully serving on COVO committees.
(d) Attending COVO functions.
(e) Volunteering for COVO business and outreach activities.
This principle shall not be interpreted to preempt Board membership because of
disability or personal difficulties in performing any of the above.
Section 4.16 - Vote of Officer or Director by Proxy
A Director may give another Director his/her proxy vote for a specific Board
meeting. The proxy vote must be in writing and kept on record by the Secretary
with minutes of the meeting. If there is doubt over the validity of the proxy, the
President will make a ruling, which shall become part of the meeting minutes.
ARTICLE V. OFFICERS AND COMMITTEES
Section 5.1. Number of Officers
The Board shall appoint three officers of the Corporation: a President, Secretary
and Treasurer; but may fill other offices approved by the Board. Each officer
must already be a current Director.
Section 5.2 – Election and Term of Office
Election of officers shall be conducted annually at a regular June Board meeting.
Nominations shall be solicited the meeting prior to the election and at the
beginning of the meeting at which the elections will be held. A Director may
nominate any Director, including self, to office. Vacancies between elections
shall be filled in like manner, but without waiting until regular election of
officers.
Section 5.3 - Removal of Officers
Any officer may be removed from office with or without cause by a simple
majority vote of all current Directors.
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Section 5.4 - President
(a) Externally, the President is the paramount agent for COVO and represents
the will of the Board.
(b) Internally, the President shall preside over Board meetings, insuring that
Directors are informed of time and place, there is an agenda, and that any
supporting documents are available at least at the meeting, but preferably
before. The President and Executive Director are expected to be in regular
communication to insure smooth operations and that the Board provides
timely decisions to support and direct the Executive Director’s duties.
(c) In case of emergency in which life, limb or property are in peril, the President
may make decisions on behalf of the Board sufficient to mitigate the
immediate danger.
(d) In case of an urgent matter, the failure to address promptly of which will
result in irreversible harm, the President in concurrence with two other
Directors may act for the Board, provided there is no practical opportunity to
call a special meeting or otherwise bring a quorum of Directors together to
make a Board decision.
(e) For both emergencies and urgent matters, the President’s actions are subject
to subsequent approval, applause, reproach or reversal by the Board.
Section 5.5 - Vice-President
If elected the Vice President, in the absence of the President, shall have all
presidential powers and be subject to all the restrictions placed upon the
President. The Vice President shall also perform any additional duties, such as
committee oversight or task forces, the Board or President may assign.
Section 5.6 - Secretary
The Secretary is responsible for recording and maintaining the minutes of the
proceedings of the Board. In addition, the Secretary is responsible for the
oversight and maintenance of all official documented materials of the
Corporation.
Section 5.7 - Loans or Guarantees for Officers
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The Corporation may not lend money to or guarantee the obligation of an officer
of the Corporation.
ARTICLE VII. INDEMNIFICATION
This corporation will indemnify its officers and Directors to the fullest extent
allowed by Oregon law.
ARTICLE VIII. CONTRACTS
Inasmuch as the Directors of this corporation may be connected with other
corporations with which this corporation may have business dealings, no
contracts or other transactions between this corporation and any other
corporation shall be affected by the fact that the Directors of this corporation are
interested in or are Directors or officers of such other corporation. Any Director
individually may be a part to, or interested in, any contract or transaction with
this corporation, provided (1) the “interest” of the Director is disclosed to the
Board; (2) the interested Director may not vote in favor of the transaction,
although that Director’s presence may be counted toward a quorum, and (3) the
Board approves the transaction at regular or special meeting.
ARTICLE IX. NON-DISCRIMINATION POLICY
It shall be the operational policy of this Corporation not to discriminate against
any person on the basis of race, color, sex, sexual orientation, religion, creed,
marital status, national origin, disability, age, limited English proficiency, gender
identity, or political affiliation. This policy includes, but is not exclusive of,
hiring, firing, layoffs, promotions, wages, training, disciplinary action or any
other terms, privileges, conditions, or benefits of employment, as well as nondiscrimination in the providing of any services offered by this Corporation.
ARTICLE X. AMENDMENTS
These bylaws may be amended, altered, repealed or enhanced by an affirmative
vote of a simple majority of the entire Board of Directors, provided that notice was
given according to current Oregon Revised Statute for nonprofit corporations.
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ATTACHMENT 8

COVO BOARD MEMBERS
Baxter, Casey
Director
Brock, Mike
Vice President
Coelyn, Fred
Director
Cunningham, James
Director
DeGroot, Len
Secretary
Gallagher, Peter
Director
Merrill, Dennis
President

CITY OF REDMOND

411 SW 9th St.
Redmond, OR 97756
(541) 923-7735
Fax: (541) 548-5790
www.ci.redmond.or.us

COMMUNITY DEVELOPMENT BLOCK GRANT
2019 APPLICATION
Be sure to review the application instructions to ensure your activity is both eligible and competitive.
A checklist is available at the end of the application to help ensure your application is complete. Through
this program approximately $200,000 will be available to fund housing and community development
projects in the City of Redmond for Program Year July 1, 2019 thru June 30, 2020. This funding is
restricted to strictly program eligible projects and non-profit agency applicants. Approximately $37,500
in public service funds will be available at this time.
The Request for Proposals will be available beginning February 20, 2018. Proposals for funding will be
due by 4:00pm at City Hall on Monday, April 15, 2019.
City
Contact Person
Contact Email
DUNS No.
$ Requested
Proposal Summary

Redmond
Ted Viramonte
gr8fulted@mac.com
790259899

State OR
Zip
Contact Title Interim Exe. Dir.
Contact Phone 541-548-6325
SAM Expiration
Date

97756

$37,500
The Redmond Council For Senior Citizens (Redmond Senior Center) is requesting funds
in order to transition from a mostly volunteer run organization, primarily serving the poor
and disengaged, to a fully functional resource serving senior community members of
diverse ages and abilities. Hiring a permanent Executive Director and Resource
Development Director are the highest priorities in order to implement the Strategic Plan
as developed by local community leaders.

AUTHORIZED AGENCY REPRESENTATIVE CERTIFICATION: I hereby certify that all the information stated
herein is true and accurate; I agree to the required certifications; I have read and understand the
program policies and procedures included in the request for proposal; and I am authorized to submit
this application on behalf of the agency.

______________________________________
Signature of authorized agency representative

____________________________________
Date

Ted Viramonte
______________________________________
Printed Name

Interim Executive Director
____________________________________
Title

Bend-Redmond Metropolitan Statistical Area Income Limitations
Median
Family
Income

FY 2018
Income
Limit
Category

Persons in Family
1

Extremely
Low
14,650
Income
Limits*
Very Low
$69,000 (50%)
24,400
Income
Limits
Low
(80%)
39,000
Income
Limits

2

3

4

5

6

7

8

16,750

20,780

25,100

29,420

33,740

38,060

42,380

27,850

31,350

34,800

37,600

40,400

43,200

45,950

44,600

50,150

55,700

60,200

64,650

69,100

73,550

* The FY 2014 Consolidated Appropriations Act changed the definition of extremely low-income to be
the greater of 30/50ths (60 percent) of the Section 8 very low-income limit or the poverty guideline as
established by the Department of Health and Human Services (HHS), provided that this amount is not
greater than the Section 8 50% very low-income limit. Consequently, the extremely low income limits
may equal the very low (50%) income limits.
Methodology for income determination for Bend – Redmond MSA can be found at:
https://www.huduser.gov/portal/datasets/il/il2018/2018summary.odn
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A. Detailed Activity Description – In less than one page, describe the activity and state specifically
what CDBG funds will be used for. If the activity is part of a larger project, describe the larger
project including a general timeline.
The Redmond senior population is growing at an accelerated pace. We believe a robust Senior Center is essential
in providing the resources seniors desire and need to live healthier, happier, and more meaningful lives. In the past
the Center has operated with mostly volunteer help, with little oversight or accountability. Record keeping and other
administrative operations were neglected. Very little innovative strategizing took place. The Center operated on the
Social Agency Model which primarily serves the poor and disengaged populations in need of services to meet their basic
needs. We are transitioning to the Community Model which engages diverse ages and stages of seniors in services,
including nutrition, health, social services, and volunteer opportunities. Our goal is to be a high functioning
resources in Redmond for ALL seniors. Through the implementation of our Strategic Plan, collaborative
partnerships, and community engagement, we are identifying emerging senior needs and aligning them with
national standards for high functioning senior centers which provide quality services for a wide range of seniors.
This project started in July 2018 with a Core Team of 4 nonprofit experts working to identify and define specific
needs and goals in order to transition the Senior Center into a fully functional, sustainable resource for seniors
of diverse ages and abilities. One of the first tasks undertaken was to reach out to community business and
civic leaders to form the Dream Team. Members include former Mayor and County Commissioner,
Alan Unger, City Council Member and RPA Executive Director, Jon Bullock, Mayor George Endicott, former
City Administrator, Jo Anne Sutherland, Andrea Springer, Hospice of Redmond, Business Leader, Debbie McCune,
Community Member, Tom McEnnearny, Teresa Hogue, Cascade Center For Community Governance, Suzanne
Michaels, former Development Director, and Ted Viramonte, former Mayor of Madras. Our team has devised a 5
year Strategic Plan to move the Center forward beginning with the 2019-2020 budget.
Our first priority is to hire a Executive Director and Resource Development Director. Along with the Board
of Directors, their job will be to implement the Plan, with an emphasis on establishing community partnerships
and collaborations ensuring sustainable funding and the expansion of quality services. They will report directly to the
Board of Directors who have established a clear set of goals and timelines for measuring their success.
CDBG funds will be used to partially fund the salaries of the permanent Executive Director and Resource Developer.
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B. Benefited Population – In the space provided below, describe how this activity will benefit low- and
moderate-income (LMI) persons in Redmond. Then complete number 1 or 2 depending on the
nature of your activity.
The Redmond Senior Center has been providing programs and services to seniors for 70 years. A recent study
noted Redmond's senior population is growing at twice the national average (Bend Bulletin article, July 2018).
There are approximately 3,900 senior (age 65+) citizens in Redmond. By the year 2025, an estimated 5,944 seniors
will reside in Redmond. According to the 2010 U.S. Dept. of Commerce census, 16.2% live in poverty, with a
per capita income of $23,685 per year or less and another 43% live on less than $30,000 per year.
With the cost of living, lack of adequate public transportation and affordable housing, and ever changing and
complicated government programs, seniors are relying on the Center even more to provide them with a variety
of programs and services. Open 5 days per week, the Senior Center served over 31,000 meals in fiscal year 2017-2018,
80-95 per day of those being delivered daily (M-F) through the Meals on Wheels Program. A free tax preparation service is
offered every year as well as educational programs such the annual Health Fair where individuals can get up-to-date
information on a variety of medical issues that might be effecting their quality of life. Exercise and recreational
activities are available daily, as well as social opportunities such Bridge and other card games.
Many of these services are free.

1. If the activity will benefit specific LMI persons (typically meaning participants will be required to
provide proof of income), complete the chart below estimating how many persons or
households will benefit from the activity.
Note: While at least 51% of benefiting individuals must be LMI, it is strongly preferred that at
least 70% of those served by the activity be LMI.
Estimated # of Persons/Households Benefiting # of Persons /
From the Activity
Households
383/340
Low/Moderate Income (LMI)
400/357
Total Persons/Households
85%
LMI as a Percentage of Total

OR
2. If the activity is an Area Benefit Activity, attach proof that the service area in which the activity
will occur is one in which at least 51% of the residents who will benefit from the activity are LMI.
An Area Benefit Activity is one where the location of the activity can qualify it as an eligible
activity and where the activity must benefit all residents of that service area (see page 6 of the
RFP for additional information).
Note: Currently HUD Census Tract 09004 is the only qualifying low-income census tract
within Redmond, but other areas of the city may also qualify. Please contact City staff for
assistance as location-based eligibility activities are complex.
☐ Attach a map showing the activity’s location within a qualifying low-income census tract
within Redmond (Attachment 1).
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C. Location of Activity – Provide either the address of the activity or a map of the location where the
activity will take place (check one).
X Site specific activity – Provide the address: 325
NW Dogwood Ave., Redmond, OR 97756
☐
_________________________________________
☐ Non-site specific activity – Attach a map showing the activity’s location (Attachment 2).

D. Schedule – Please detail the activity tasks, including the anticipated start date and completion date,
as well as a list of tasks with estimated start and completion dates for each. If you have a schedule
in a comparable format you may submit that as an attachment rather than completing the chart
below. For housing activities, be sure to address the items below.
• Completion of zoning/planning approvals
• Local funding commitments
• Construction/permanent financing commitments
• Certificate of Occupancy
• Lease-up or sale to beneficiaries
• Timely expenditure of funds (e.g. fund draw schedule for CDBG)
Note: At least 75% of funds must be expended by March 31, 2020.
Note: All site work must STOP once the application for CDBG funding has been submitted per
24 CFR 58.
☐ Check here if an alternative schedule is included (Attachment 3).

Task
Hire permanent Executive Director and Resource Development Director

City of Redmond
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E. Budget – If you have the budget in comparable format you may submit that as an attachment rather
than completing the chart below (If this is a development project a detailed Pro-Forma is preferred).
X Check here if an alternative schedule is included (Attachment 4).
☐
Other Funds
(List in section
CDBG Funds
7 below)

Budget Items
1. Public Services
- Personnel Costs (wages & benefits)
- Equipment & Supplies
- Other
- Other

Total Cost

2. Economic Development / Job Creation
- Microenterprise loans
- Transportation or child care
3. Housing
- Acquisition
- Rehabilitation (owner-occupied or rental units)
- Purchase assistance for LMI homebuyers
4. ADA & Infrastructure
5. Activity Administration (max 20% of total costs)
- Personnel Costs (wages & benefits)
- Equipment & Supplies
- Overhead (utilities, rent, insurance, etc.)
- Other
- Other
6. Other Costs (Specify Below)

Total Activity Costs
7. Other Funding Sources
Funding Source

Amount

Total
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F. Financial Questions – In addition to completing the budget, please respond to the following items.
1. Describe your agency’s plan for funding the activity after the first year, if applicable.
Funding will come by way of yearly member dues, grants, and facility rentals (rooms and kitchen).
Additional revenue streams come from individual and corporate donors, fundraisers, and government
contracts and service fees. One of our goals is to increase membership by 25-40% in the next 3-5 years
resulting in additional revenues from yearly membership dues. A marketing strategy to promote
room and kitchen rentals will be a primary focus as that has been a steady source of income in the past.
The Resource Development Director will be responsible for submitting grants to various funders.
Our Dream Team members have developed a comprehensive list of Redmond businesses they
will be actively soliciting to become partner/supporters on multi-year commitments. We are also
building partnerships with other community entities such as the Redmond Parks and Recreation
District, the City of Redmond, Redmond Chamber of Commerce, St. Charles of Redmond, and the
Deschutes County Library (Redmond).
We are confident with the addition of a paid Executive Director and Resource Development Director
directing the implementation of our Strategic Plan, including the expansion of services and partner alliances,
we will realize our goal of becoming a fully functional and sustainable community resource for ALL seniors.

2. If your activity requires the support of other funding sources such as private donations, other
federal and state grants/loans, private loans, volunteer labor, etc. please describe the funding
and commitment status of these sources. You may attach letters or other documentation or
discussion of funding commitment, if available.
☐ Check here if attaching documents of funding commitment (Attachment 5).
As stated above, we rely on a variety of funding sources, and have for the last 70 years. The Council
on Aging reimburses us for a portion of the meals we serve though Federal pass-though dollars. Local businesses
have been very generous donating through our Entree Program to supplement the cost of serving those meals.
Room rentals and service fees are also a major source of income. Together these income streams
have generated approximately 90% of our income. Our current 5 year projected budget includes kitchen rental fees
which will be a new source of income. In the last 6 months, the Center has received $4,000
in grants and submitted requests for another $27,000. In the past, grants were not applied for. Increased
community collaborative efforts and partnerships will also provide additional revenue.
Little or no marketing has been done at the Center in the past as it relied mainly on volunteers for all
organizational activities. We will continue to rely on our volunteers for a variety of tasks. At the present time
there are 125 such individuals who contribute their time and talents to the Center. Our volunteer base
is committed and will continue to grow as we do; they have been the backbone of our organization
for years.

3. Briefly describe other funding sources considered and why you consider your program costs to
be reasonable.
The Redmond Senior Center serves as the primary resource for information, programs, services, and meals
for older Redmond area residents. It is the only entity in Redmond which focuses on senior needs.
As we engage with other community partners, such as Redmond Parks and Recreation, we are identifying
emerging seniors needs and are working to provide additional services and programs that will dove-tail
with other community providers. We believe at the present time seniors are underserved, and as we move
forward, we will be working in collaborative partnerships, bringing in additional revenue.
We are able to keep our expenses low utilizing our large volunteer base to perform tasks most agencies
would have to pay for.
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G. Agency Information – Please attach the documents listed below and respond to the following items
regarding your agency.
☐X Proof of non-profit status (Attachment 6)
☐X Current articles of incorporation and bylaws (Attachment 7).
☐X List of current board members (Attachment 8)
1. Briefly describe the agency’s background, mission and service history.
Mission: The Redmond Senior Center understands seniors are valued and contributing
community members. The Center advocates, leads, and provides programs and services
supporting healthy, happy, and meaningful lives for seniors. Those services include Health
and Social Services, Educational Programs, Recreational activities, and Nutritional Meal Programs.
The Redmond Senior Center has been serving seniors in Redmond as a nonprofit for 70 years.
It has operated throughout those years as a mostly volunteer organization, evolving from a
community gathering space for senior citizens, to an organization which provides a variety of
services and programs for local seniors. The Center is transitioning from operating as an agency
that primarily serves the poor and disengaged populations, to one that provides services and programs
for seniors of all ages and abilities; a place where everyone on the senior spectrum can find
something of value. To accomplish that, the Center needs full and part-time paid staff.
Part of our Strategic Plan is to collaborate/partner with other local agencies to reduce duplication of
services, expand current services through referrals, and introduce new programs for seniors who's
needs/wants are not currently being met. Our goal is to be the high functioning resource in
Redmond for ALL seniors. We are identifying emerging senior needs and aligning them with
national standards, resulting in a Center that provides a wide-range of quality services and programs.
We will continue the lunch and Meals on Wheels Program. Last fiscal year we served over 31,000 meals
and we anticipate that number will grow as the senior population and cost of living in Central Oregon continues
to increase.

2. Please list key personnel that will be assigned to this activity, their job titles, qualifications, and
the role that they will play in the activity.
The Board of Directors (list attached) will interview and hire the Executive Director and Resource
Development Director.
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Agency Information (continued)
3. Describe the agency’s administrative capacity to complete the activity, including its experience
in implementing and managing activities similar to the proposed activity.
For 70 years the Senior Center operated with a mostly volunteer base, with no Executive Director or
other management personnel. In July 2018, Interim Executive Director (Ted Viramonte) was hired on a one
year contract in order to enact administrative policies, procedures, and best business practices. An accounting
professional was also hired to reconcile the Centers financial accounts and establish best accounting practices.
Those activities have been successfully implemented.
The makeup of the Board of Directors has evolved with several members being replaced with individuals
with business and management expertise. The Dream Team was also established made up of community
civic and business leaders, as well as nonprofit management and resource development executives.
They composed the Strategic Plan consisting of specific goals, a 5 year projected budget to meet those goals,
and have personally made commitments to perform community outreach activities for the Center.
The number one priority identified in the Strategic Plan is to hire to a permanent Executive Director and Resource
Development Director. These individuals will have strong organizational and management skills, bringing
continuity and stabilization to the organization. Both individuals will also have strong resource development
experience and will be tasked with securing sustainable funding streams and forging lasting partnerships
with other local agencies.
With the assistance of the Dream Team, our volunteers, the Board of Directors, and these new hires, the
Center will advance, adding to the city's vitality by providing a place for seniors to access services
and a place for seniors to contribute to the quality of life and economic strength.

4. Briefly describe the agency’s financial stability as it pertains to the agency’s capacity to
successfully complete the project.
It's no secret the Redmond Senior Center has had it's financial ups and downs over the past several
years. With only a skeletal part-time paid staff (kitchen workers and Meals on Wheels Coordinator),
the organization was totally dependent on volunteers for all other activities, including administrative
functions. The lack of continuity led to poor record keeping, bad business practices, and left the Center
unable to keep up with the pace of change.
With the hiring of an Interim Director and accounting professional in July 2018, the creation of the Dream
Team and the development of the Strategic Plan, we are confident in our ability to add new revenue streams
resulting in greater financial sustainability. In the last 9 months, expenses are under control, marketing
efforts have increased, and we are no longer running operations in the red.
Our community outreach has opened avenues of dialogue with other local agencies which will result
in innovative strategizing, greater numbers of seniors served, and increased revenues.
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H. General Questions – Please respond to the following items.
1. Describe how your activity will address an identified need or problem in a way or to a degree
not already being achieved in the community.
The Redmond Senior Center is the only resource in this area operated soley for the benefit of
senior citizens. We are a one-stop shop for information, educational materials, social activities,
recreational opportunities, and nutritional meals. The Senior Center plays a pivatol role in helping seniors
access resources they need in order to live healthier, happier, more meaningful lives.
Redmond is the fastest growing community in Deschutes County, with approximately 3,900 seniors
calling Redmond home. By 2025, that number is estimated to increase to 5,944. Many of these individuals
live at, or below the poverty line. Many of our services are free of charge. Without the Center, many
seniors would not be provided with the services and programs they deserve. By increasing our capacity
and implementing new programs and services, we will be able to serve the needs of seniors of all
abilities and ages, including volunteer opportunities for seniors.

2. Describe the ways in which your activity will have a long-term impact on the need or problem
being addressed and how you will evaluate the impact.
With the increase in the number of seniors in Redmond, it is crucial that we keep up with the pace of
change. With the addition of a permanent Executive Director and Resource Developer, the Center
will be able to identify, develop, and administer new programs and services serving a larger
senior population. Without permanent staffing, we will not be able to reach our goals or become a
high functioning community resource. By partnering with other local agencies, we will be able to offer a wider variety of
services and minimize duplication of services.
We will be able to evaluate the impact by seeing increases in membership levels, feedback from seniors
and partner agencies, and an increase in the number of programs and services we offer. Financial impact
will be analyzed by tracking expenses and revenues and comparing them to our annual budget.
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General Questions (continued)
3. Please list any similar activities or projects done by your agency and how this activity will add to
or improve upon your existing services.
In the last 9 months, several experienced nonprofit, civic, and community leaders (the Dream Team) have
been meeting on a regular basis to develop the Strategic Plan moving our organization forward. These
dedicated volunteers have committed their time and talents because they believe the Center is a
vital part of the Redmond community. With their leadership, the Center has already seen positive results.
We know with the addition of a qualified, permanent Executive Director and Resource Developer, the
Center will continue to grow capacity.

4. Describe the agency’s readiness to proceed with the activity. For example, if the purchase of
property is involved, is the property currently available for purchase? Is staff currently available
or is the agency ready to proceed with hiring staff?
Note: Activities involving land acquisition may want to attach a detailed proforma Project
Feasibility and Readiness.
☐ Check here if attaching proforma Project Feasibility & Readiness (Attachment 9).
We are ready to begin the search for qualified candidates for the Executive Director and Resource
Developer. The Interim Director will stay on until the new Director is hired.
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I.

Activity Specific Questions – Please complete any applicable questions for your activity. Please only
respond to questions that apply to your activity. For those that do not apply, please mark n/a.
☐X Public Service

☐ N/A

1. If this is an expansion of an existing service of your agency, please describe how it is a
quantifiable increase in the current service.
We currently do not have a permanent Executive Director or Resource Developer. These are
newly created positions. As stated previously in this document, these hires with allow our
organization to increase capacity and programs/services through community outreach
and establishing mutually beneficial activities/referrals with key community partners. At the
present time, we are utilized by approximately 5% of the Redmond senior population. Our
Strategic Plan calls for that number to increase by 25-40% in the next 5 years.
We will be offering a variety of services that will appeal to seniors of all ages and abilities, not just
the poor and disenfranchised. Working along with the Redmond Parks and Recreation District,
the Public Library, COCC, and other partner agencies, we'll be able to offer a variety of
programs and activities attractive to seniors we currently do not serve.

☐ Economic Development / Job Creation

☐X N/A

1. Describe how your project will create living wage jobs for low-income persons, how you
have defined ‘living wage’ and what sources you have consulted to develop your definition
of ‘living wage’.
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Activity Specific Questions (continued)
☐ Acquisition of Land or Structures / Housing Programs

X N/A
☐

1. Describe the time period in which the property will remain affordable and how your agency
plans to ensure that it remains affordable for the specified time period (minimum of 5 years
period of affordability).

2. Describe the location, including proximity to community amenities and services such as
public transportation, employment, social/health services, recreational, educational, etc.
For housing programs (such as down payment assistance), describe the geographic area it
will serve.
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Activity Specific Questions (continued)
3. Describe the anticipated sale price for home ownership or rent to be charged after project
completion for each dwelling unit. For housing programs such as down payment assistance,
describe the anticipated price point a typical LMI borrower could afford.

4. Describe the site, buildings, common spaces, etc. and attach site plan, elevations, floor
plans, etc.. Include unit square footage and bedroom mix. Note, this is not applicable for
housing programs such as down payment assistance.
☐ Check here if attaching plans/photos of housing activity (Attachment 10).
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J.

Other Information
Please use this page to include any other information you feel will assist in our review of your
proposal. Feel free to include or reference other attachments.

See Attachments.
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K. Certifications
By signing the first page of this application, the authorized representative of the agency with binding
authority certifies the following statements:
•

Organization has no conflict of interest with any City of Redmond appointed or elected
representatives and does not employ city appointed or elected representatives or their families.

•

Organization will comply with federal requirements to be observed by organizations being funded
with CDBG funds, including compliance with federal Labor Standards, Section 3, Segregated
Facilities, Equal Opportunity, and Non-Discrimination, Section 109, Title VI and EO 11246. All
requirements are described in 24 CFR 570 Subpart K (CDBG Entitlement Grants).

•

The proposed activity has been approved by the agency’s Board of Directors.

•

Authorized representative certifies that this CDBG application package has been reviewed and all
information provided in this application and attachments is true and correct.

•

Sufficient funds are available from non-CDBG sources to complete the project, as described, if
CDBG funds are allocated to the applicant.

L. Completion Checklist
X
☐
☐
☐
☐
X
☐
☐
X
☐
X
☐
☐X
☐
☐

Completed Application (REQUIRED)
Attachment 1 – Census tract map if an Area Benefit Activity (if applicable)
Attachment 2 – Location map if a non-site specific location (if applicable)
Attachment 3 – Schedule in comparable format (if applicable)
Attachment 4 – Budget in comparable format (if applicable)
Attachment 5 – Documentation of other funding commitment (if applicable)
Attachment 6 – Proof of non-profit status (REQUIRED)
Attachment 7 – Current articles of incorporation and bylaws (REQUIRED)
Attachment 8 – List of current board members (REQUIRED)
Attachment 9 – Proforma of Project Feasibility and Readiness (if applicable)
Attachment 10 – Site plan of land acquisition (if applicable)

In addition to the attachments above, the applicant is welcome to attach any other material you
believe will assist in your proposal.
X
☐
X
☐
☐
☐
☐

Attachment 11 –
Attachment 12 –
Attachment 13 –
Attachment 14 –
Attachment 15 –

How Is the Center Advancing
___________________________________
Strengthening Redmond's Vitality Since 1949
___________________________________
___________________________________
___________________________________
___________________________________

Questions? Contact Jim Long: jlong@ci.redmond.or.us or phone at 541-504-3046.
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CITY OF REDMOND

411 SW 9th St.
Redmond, OR 97756
(541) 923-7735
Fax: (541) 548-5790
www.ci.redmond.or.us

COMMUNITY DEVELOPMENT BLOCK GRANT
2019 APPLICATION
Be sure to review the application instructions to ensure your activity is both eligible and competitive.
A checklist is available at the end of the application to help ensure your application is complete. Through
this program approximately $200,000 will be available to fund housing and community development
projects in the City of Redmond for Program Year July 1, 2019 thru June 30, 2020. This funding is
restricted to strictly program eligible projects and non-profit agency applicants. Approximately $37,500
in public service funds will be available at this time.
The Request for Proposals will be available beginning February 20, 2018. Proposals for funding will be
due by 4:00pm at City Hall on Monday, April 15, 2019.
City
Contact Person

Redmond
Sarah Kelley

State
OR
Contact Title

Contact Email

sarah@thrivecentraloregon.org

Contact Phone

DUNS No.

054940352

SAM Expiration
Date

Zip
Executive
Director
541-7281022
09/26/2019

97756

$ Requested $37,500
Proposal Summary Thrive Central Oregon seeks to connect individual needs with community
resources. Individuals and families who are living in poverty are often in need of
social services and support. A lack of knowledge of what the community has to
offer, transportation and access barriers, and difficulty in navigating systems
are primary reasons individuals and families are unable to access these
community service supports. Thrive bridges the gap for community members in
Redmond, meeting them where they are in public spaces, like the Redmond
library and Jericho Table meal site, providing vital connection to services and
support that for many would otherwise not happen.

AUTHORIZED AGENCY REPRESENTATIVE CERTIFICATION: I hereby certify that all the information stated
herein is true and accurate; I agree to the required certifications; I have read and understand the
program policies and procedures included in the request for proposal; and I am authorized to submit
this application on behalf of the agency.

______________________________________
Signature of authorized agency representative

____________________________________
Date

______________________________________
Printed Name

____________________________________
Title
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Bend-Redmond Metropolitan Statistical Area Income Limitations
Median
Family
Income

FY 2018
Income
Limit
Category

1
Extremely
Low
14,650
Income
Limits*
Very Low
$69,000 (50%)
24,400
Income
Limits
Low
(80%)
39,000
Income
Limits

Persons in Family
2

3

4

5

6

7

8

16,750

20,780

25,100

29,420

33,740

38,060

42,380

27,850

31,350

34,800

37,600

40,400

43,200

45,950

44,600

50,150

55,700

60,200

64,650

69,100

73,550

* The FY 2014 Consolidated Appropriations Act changed the definition of extremely low-income to be
the greater of 30/50ths (60 percent) of the Section 8 very low-income limit or the poverty guideline as
established by the Department of Health and Human Services (HHS), provided that this amount is not
greater than the Section 8 50% very low-income limit. Consequently, the extremely low income limits
may equal the very low (50%) income limits.
Methodology for income determination for Bend – Redmond MSA can be found at:
https://www.huduser.gov/portal/datasets/il/il2018/2018summary.odn
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A. Detailed Activity Description – In less than one page, describe the activity and state specifically
what CDBG funds will be used for. If the activity is part of a larger project, describe the larger
project including a general timeline.
Thrive Central Oregon currently provides walk-in services and office appointments in twelve community
locations, covering Redmond, Bend, La Pine, Prineville and Madras. Redmond CDBG funding will be
used to pay a portion of the direct staffing costs for a 1 FTE Community Outreach Advocate-bilingual
position, that will staff outreach sites and office appointments in Redmond.
Thrive provides engagement and hands-on case management services which include the following:
• Housing: assistance with locating vacancies, completing applications, filing appeals and
preventing evictions
• Health: completing OHP applications, connection and coordination with physical and mental
health providers
• Employment: job search, referral and connection to employment supports and resume
assistance
• Social Security: submitting applications for benefits for those unable to work due to a disability
• Basic needs: connection to utility assistance, food and clothing resources
Thrive services target individuals and families living in poverty. Recognizing that access to services is a
primary reason individuals are unable to connect to resources, Thrive is located where people already
are, utilizing meal sites and public spaces, like libraries, to come in from the outdoors. This approach not
only increases access to those needing supports, but creates a program with very little overhead as most
offices and community meeting spaces are provided in-kind through our partners.
Individuals who seek support from Thrive are greeted with respect and assistance in connecting them to
the services they seek. Affordable and accessible housing is a primary need that is addressed as 98% of
those seen by Thrive have low, or extremely low income, with 2% reporting moderate income. Of the
individuals that seek Thrive’s services, 30% are literally homeless, while 20% of program participants are
at risk of homelessness. To date, Thrive is connecting 10-15 individuals and families per month with
the affordable housing they seek, while placing dozens more onto housing lists that will provide an
affordable option in the future. An emphasis of our work is to educate those who seek our services as
to what their housing rights are, teaching and learning Fair Housing guidelines together, as we work to
assist individuals to develop advocacy skills to better understand their rights and meet their own
housing needs more effectively in the future.
Our service utilization continues to grow at a rapid rate. In the last year, (April 2018-March 2019), Thrive
has provided 3,000 meetings, representing over 2,000 unduplicated individuals, across Central Oregon.
Almost 400 of those unduplicated individuals were in Redmond alone.
B. Benefited Population – In the space provided below, describe how this activity will benefit low- and
moderate-income (LMI) persons in Redmond. Then complete number 1 or 2 depending on the
nature of your activity.
Whereas Oregon only represents only one percent of the U.S. population, it has nearly three percent of
the country’s homeless population. The situation in Central Oregon is even more pronounced than the
state overall, and our rapid population growth is expected to continue. Permanent affordable housing
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opportunities (those not time-limited or considered to be emergency housing) will continue to be very
difficult to find in Central Oregon and development of new units is expected to be slow, constrained by
limited federal tax credits that facilitate rental subsidies, and the high costs of land and construction.
Solving Central Oregon’s housing crisis will take creative solutions. Thrive has shown an ability to not
only work with traditional affordable housing alternatives such as HUD-subsidized housing, but also to
develop out-of-the-box housing solutions including assistance with home purchases using low-income
loans and grants, placement in traditional affordable housing such as Housing Works Public Housing and
its Section 8 voucher program, other affordable housing such as that offered by Pacific Crest, and
eviction prevention services that keep people in their homes.
Thrive Central Oregon has been described by a key partner as the ‘glue’ that brings together area
support services and clients in need. We are the only organization in Central Oregon that provides the
following combination of client-focused services to vulnerable individuals and families:
•
•
•
•

Our clients face no eligibility requirements
We meet clients where they are, at designated sites across Central Oregon
We provide connections to a full spectrum of social services including housing and healthcare
We provide comprehensive and professional case management

Although Thrive does not deny service to any potential client, our clients are the most economically
vulnerable in our community and overwhelmingly live in poverty. Eighty-eight percent are rent
burdened with low or extremely-low household income. Thirty percent are homeless and another
twenty percent at risk of homelessness. Many of these community members find it difficult to navigate
systems which causes them to be unable to access community service supports.
Access to services is the primary reason individuals living in poverty are unable to connect to resources,
and that is the reason Thrive’s case managers are located in public spaces like libraries and meal sites,
providing vital connection to services and support that for many would otherwise not happen.
1. If the activity will benefit specific LMI persons (typically meaning participants will be required to
provide proof of income), complete the chart below estimating how many persons or
households will benefit from the activity.
Note: While at least 51% of benefiting individuals must be LMI, it is strongly preferred that at
least 70% of those served by the activity be LMI.

Estimated # of Persons/Households Benefiting From
the Activity
Low Income
Moderate Income
Total Persons/Households

# of Persons /
Households
98%
2%
500

OR
2. If the activity is an Area Benefit Activity, attach proof that the service area in which the activity
will occur is one in which at least 51% of the residents who will benefit from the activity are LMI.
An Area Benefit Activity is one where the location of the activity can qualify it as an eligible
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activity and where the activity must benefit all residents of that service area (see page 6 of the
RFP for additional information).
Note: Currently HUD Census Tract 09004 is the only qualifying low-income census tract
within Redmond, but other areas of the city may also qualify. Please contact City staff for
assistance as location-based eligibility activities are complex.
☐ Attach a map showing the activity’s location within a qualifying low-income census tract
within Redmond (Attachment 1).
C. Location of Activity – Provide either the address of the activity or a map of the location where the
activity will take place (check one).
☒ Site specific activity – Provide the address: _827 SW Deschutes Ave., 205 NW 4th St. & 405 SW
th
6 St. “A”, Redmond OR. ________________________________________
☐ Non-site specific activity – Attach a map showing the activity’s location (Attachment 2).
D. Schedule – Please detail the activity tasks, including the anticipated start date and completion date,
as well as a list of tasks with estimated start and completion dates for each. If you have a schedule
in a comparable format you may submit that as an attachment rather than completing the chart
below. For housing activities, be sure to address the items below.
• Completion of zoning/planning approvals
• Local funding commitments
• Construction/permanent financing commitments
• Certificate of Occupancy
• Lease-up or sale to beneficiaries
• Timely expenditure of funds (e.g. fund draw schedule for CDBG)
Note: At least 75% of funds must be expended by March 31, 2020.
Note: All site work must STOP once the application for CDBG funding has been submitted per
24 CFR 58.
☐ Check here if an alternative schedule is included (Attachment 3).
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Task
TCO outreach and engagement services. This is an ongoing project, with Redmond
CDBG funding (19/20), to be utilized for services provided 07/19-06/20.

Completion Date
6/30/20

E. Budget – If you have the budget in comparable format you may submit that as an attachment rather
than completing the chart below (If this is a development project a detailed Pro-Forma is preferred).
☒ Check here if an alternative schedule is included (Attachment 4).
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Other Funds
(List in section
CDBG Funds
7 below)

Budget Items
1. Public Services
- Personnel Costs (wages & benefits)
- Equipment & Supplies
- Other
- Other

Total Cost

2. Economic Development / Job Creation
- Microenterprise loans
- Transportation or child care
3. Housing
- Acquisition
- Rehabilitation (owner-occupied or rental units)
- Purchase assistance for LMI homebuyers
4. ADA & Infrastructure
5. Activity Administration (max 20% of total costs)
- Personnel Costs (wages & benefits)
- Equipment & Supplies
- Overhead (utilities, rent, insurance, etc.)
- Other
- Other
6. Other Costs (Specify Below)

Total Activity Costs
7. Other Funding Sources
Funding Source

Amount

Total

F. Financial Questions – In addition to completing the budget, please respond to the following items.
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1. Describe your agency’s plan for funding the activity after the first year, if applicable.
Our funding and sustainability plan includes the following:
•
•
•
•
•
•

Develop a much larger donor base with a focus on major donors and business support.
Increase the number of fundraising events to increase community awareness and diversify our
funding base
Develop as many ongoing fee for services programs that fit our mission
Apply for ongoing stable federal funding grants that provide services for people with disabilities.
Continue to apply for state and local yearly grants that provide services to the population we
work with
Apply for private foundation grants that provide one to three year start-up funds for new
programs and services

2. If your activity requires the support of other funding sources such as private donations, other
federal and state grants/loans, private loans, volunteer labor, etc. please describe the funding
and commitment status of these sources. You may attach letters or other documentation or
discussion of funding commitment, if available.
☐ Check here if attaching documents of funding commitment (Attachment 5).
We have committed in-kind support from the Deschutes Public Library ($8,950), for utilization of their
spaces and computer/ printing support and a pending application to the St. Charles Foundation
($58,451). We will apply for NeighborImpact- Emergency Solutions Grant ($20,000) funding, who has
provided annual support from our inception, as soon as the RFP is released in July. We expect to use St.
Charles and NeighborImpact funds across the tri-county area, as needed to fill in service gaps, including
supplementing needed funds for this Community Outreach Advocate- Bilingual position in Redmond.
3. Briefly describe other funding sources considered and why you consider your program costs to
be reasonable.
Program-wide, and in addition to the St. Charles Foundation and NeighborImpact proposals, we are
pursuing funding from the Central Oregon Health Council, Cow Creek Umpqua Indian Foundation,
United Way of Deschutes County and the Bend Foundation. We have obtained funding from Meyer
Memorial Trust ($19,878) and have a fee-for-service contract through Housing Works, that provides
$10,000 annually for our work on supporting tenants and preventing evictions from their properties.
This combination of funds will be used to maintain and expand services across Central Oregon.
Thrive has a relatively low-cost service delivery model that is based on meeting clients in public spaces
such as libraries and meal sites. As a result, overhead is relatively low and any funding from the City of
Redmond can be leveraged into direct client services. The staffing model can also easily scale-up by
adding incremental caseworkers who are trained in available social worker tools, area support
organizations and supervised by the executive director.
G. Agency Information – Please attach the documents listed below and respond to the following items
regarding your agency.
☒ Proof of non-profit status (Attachment 6)
☒ Current articles of incorporation and bylaws (Attachment 7).
☒ List of current board members (Attachment 8)
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1. Briefly describe the agency’s background, mission and service history.
Thrive Central Oregon began as a pilot project in the fall of 2014. The project was modeled after the
Social Worker in the Library program that started in the San Francisco library in 2009. It was recognized
within that library that a high number of individuals were utilizing the library space to come in from the
outdoors, have access to restrooms, Internet and a place to rest. Identifying the need in the Downtown
Bend library and following that model, Thrive provided a community-based social worker to meet with
individuals one-on-one, to offer assessment, connection, provide crisis assistance and increase access to
community services and supports.
In fall of 2015 United Way of Deschutes County partnered with Thrive. This collaboration provided
program and fiscal oversight for further development. An advisory committee was formed to collaborate
on the development of Thrive, comprising professionals from Housing Works, Legal Aid, Deschutes
County Behavioral Health, the Deschutes Public Library and United Way of Deschutes County. This
group, along with the program’s social worker, identified a need and fit for this type of service within
the libraries, but also identified other areas in the community that held a higher concentration of people
living in poverty.
Momentum continued to build with 2016 bringing additional funding from the Herbert A. Templeton
Foundation, The City of Redmond CDBG and renewed funds from NeighborImpact. Thrive Central
Oregon was incorporated in September 2016 and established a Board of Directors in December 2016.
Thrive Central Oregon received Nonprofit status from the Internal Revenue Service in July 2017. In 2017,
Thrive was a recipient of a Meyer Memorial Trust grant of approximately $120,000, to be used over a
three-year period and in partnership with Housing Works, the local Housing Authority, providing much
needed wrap around and service supports to families utilizing housing vouchers. This same year, Thrive
contracted with Families Forward, the non-profit arm of Housing Works, to provide eviction prevention
support to the residents of Housing Works’ properties. This allows Thrive services to be directly
connected to individuals and families occupying the 28 properties owned by Housing Works. Thrive also
received funds from NeighborImpact, the City of Bend CDBG, as well as funding from the Central Oregon
Health Council (COHC), to expand services to Crook County through the Prineville Library. In 2018 Thrive
received funds to assist with their expansion through the Oregon Community Foundation,
NeighborImpact, Bend and Redmond CDBG, with additional funds through COHC which allowed
expansion to Jefferson County.
Thrive’s partners include Housing Works, NeighborImpact, Bethlehem Inn, Mosaic Medical, St Charles,
and Deschutes County Health Services among many others. Our approach not only increases access to
those needing supportive services but creates a program with very little overhead as most offices and
community meeting spaces are provided in-kind through our partners.
The Thrive social worker provides hands-on assistance for those seeking housing, health, mental health,
employment supports, benefits and basic needs assistance.
Our Vision
Individuals resolve their social service needs through access to resources when and where they need
them.
Our Mission
“Connecting Individual Needs to Community Resources”
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Our Values
Respect and Dignity – We treat all clients with the utmost dignity and respect.
Honoring Diversity – Thrive honors diversity and is an equal opportunity provider.
Client Driven- Services are customized to meet individual’s priority needs.
Advocacy – Thrive advocates for fair and equitable treatment for our clients.
Collaboration- We work in collaboration with others to increase individual access to community
resources.
2. Please list key personnel that will be assigned to this activity, their job titles, qualifications, and
the role that they will play in the activity.
Areli Morales- Community Outreach Advocate I, came to work with Thrive in December 2018 and has
been our primary Redmond staff person since that time. Hers has been a part-time position, supporting
services in Redmond and Madras. Areli has been a fantastic fit for the position as she brings the
knowledge and lived experience of a native Spanish speaker to her role, who has worked in the realm of
social services for the last 20 years, through State and private systems and has a warm regard with the
people who come to see her. With the needed funding in place, we will be able to expand her position
to full-time in Redmond allowing us to better meet the need of connecting struggling community
members to the housing they seek, through creative and effective housing strategies.
Agency Information (continued)
3. Describe the agency’s administrative capacity to complete the activity, including its experience
in implementing and managing activities similar to the proposed activity.
Thrive Central Oregon is in its fourth year of providing outreach services in Central Oregon. In that time,
Thrive has shown itself to be responsible and effective at administration. Thrive’s Executive Director and
board direct the project management, accounting, record keeping, financial management, and fund
raising for the program, following support and direction from United Way of Deschutes County for the
initial three years. We continue to effectively meet reporting requirements for CDBG, other government
funding, and foundation grants, while repeatedly exceeding projected outcomes.
4. Briefly describe the agency’s financial stability as it pertains to the agency’s capacity to
successfully complete the project.
We have been cognizant from the start to mindfully grow our program at a sustainable rate. To inform
our current 3-year Strategic Plan, we have clearly identified a present and growing need in Central
Oregon and are working to stabilize funding and increase staffing accordingly. Our request this cycle to
the Central Oregon Health Council is significant, and we anticipate will provide the additional funding
needed for our intended growth. Our program design is scalable. Staffing hours can be increased
incrementally as funding allows.
H. General Questions – Please respond to the following items.
1. Describe how your activity will address an identified need or problem in a way or to a degree
not already being achieved in the community.
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Thrive’s current outreach sites and appointment slots are fully utilized in Redmond, with an average of 3
individuals being turned away on a weekly basis, as walk-in sites are fully booked. Continued population
growth coupled with Central Oregon’s tight affordable housing market will also drive incremental
demand for Thrive’s services over the coming years.
According to the U.S. Census, sixteen percent of individuals in Redmond are living in poverty.
Households living in poverty are defined as those with income below federal poverty standards
(approximately $12,000 for 1-person household, $16,000 for 2-person household, and $19,000 for
three-person household).
We are in a position to meet current and future demand for services from individuals who are homeless
and those at risk of homelessness by expanding our ability to provide creative affordable housing
solutions across Central Oregon. Thrive’s service delivery model, in which our caseworkers meet with
clients at convenient public locations such as libraries and meal sites, provides cost advantages and
allows us to leverage funding into more direct client service hours.
We are the only organization in Central Oregon that provides the following combination of clientfocused services to vulnerable individuals and families:
•
•
•
•

Our clients face no eligibility requirements
We meet clients where they are, at designated sites across Central Oregon
We provide connections to a full spectrum of social services including housing and healthcare
We provide comprehensive and professional case management

2. Describe the ways in which your activity will have a long-term impact on the need or problem
being addressed and how you will evaluate the impact.
Central Oregon is in the midst of an affordable housing crisis that is expected to worsen over the
foreseeable future given population growth and a potential economic downturn. Thrive is the only “nostrings” area organization that connects those in need to available services while developing creative
solutions that address barriers to obtaining safe housing and lead to placement in permanent
affordable housing. Thrive is the glue that holds together a web of area partners and support services.
We have a successful track record of developing creative solutions that assist economically vulnerable
community members who are homeless or at risk of homelessness. We have utilized the Homeless
Management Information System (HMIS) since our inception, tracking number of individuals seen,
income, race/ ethnicity and family demographics, services provided and resource connection made.
Through our HMIS reports, we have and will continue to provide the City of Redmond with outcome
data that can be compared across other organizations that support individuals and families with low to
moderate income.
General Questions (continued)
3. Please list any similar activities or projects done by your agency and how this activity will add to
or improve upon your existing services.
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Redmond CDBG funding will be utilized, along with other supports, to increase our current Community
Outreach Advocate- Bilingual position to providing full time services in Redmond. We expect this 1 FTE
position to provide resource assistance to 500 unduplicated individuals in Redmond, while literally
housing 48 individuals and families over the course of the year.
4. Describe the agency’s readiness to proceed with the activity. For example, if the purchase of
property is involved, is the property currently available for purchase? Is staff currently available
or is the agency ready to proceed with hiring staff?
Note: Activities involving land acquisition may want to attach a detailed proforma Project
Feasibility and Readiness.
☐ Check here if attaching proforma Project Feasibility & Readiness (Attachment 9).
We have the needed staff member onboard and are prepared to expand her position, providing
outreach and resource connection services in Redmond.
I.

Activity Specific Questions – Please complete any applicable questions for your activity. Please only
respond to questions that apply to your activity. For those that do not apply, please mark n/a.
☒ Public Service

☐ N/A

1. If this is an expansion of an existing service of your agency, please describe how it is a
quantifiable increase in the current service.
Thrive Central Oregon currently provides outreach and resource connection support through 3
FTE positions. Redmond CDBG funding will be utilized to create a 1 FTE position for Redmond
alone. See chart below for current breakout of caseworkers, numbers served, housed, impacted,
and projections for the coming year:

FTE Caseworkers*
Unduplicated Clients
Served (500/FTE)
Estimated Family
Members Impacted
Clients Housed (est. 4
housed/mo. per FTE
caseworker)
Estimated Family
Members Housed
Communities
Served/Plan

City of Redmond

FY2019 (todayprogram wide)
3 (includes .6 FTE
in RDM)
1,500

FY2020 (program wide)
5

FY2020 (Redmond
specific)
1

2,500

500

3,750

6,250

1,890

144

240

48

360

600

120

Bend, Redmond,
Prineville, Madras,
La Pine,
Unincorporated
areas of threecounty area

Expand sites and
meeting slots in highneed areas (Redmond,
Bend & Prineville)

Expansion in
Redmond to 1 FTE
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☐ Economic Development / Job Creation

☒ N/A

1. Describe how your project will create living wage jobs for low-income persons, how you
have defined ‘living wage’ and what sources you have consulted to develop your definition
of ‘living wage’.

Activity Specific Questions (continued)
☐ Acquisition of Land or Structures / Housing Programs

☒ N/A

1. Describe the time period in which the property will remain affordable and how your agency
plans to ensure that it remains affordable for the specified time period (minimum of 5 years
period of affordability).

2. Describe the location, including proximity to community amenities and services such as
public transportation, employment, social/health services, recreational, educational, etc.
For housing programs (such as down payment assistance), describe the geographic area it
will serve.

Activity Specific Questions (continued)
3. Describe the anticipated sale price for home ownership or rent to be charged after project
completion for each dwelling unit. For housing programs such as down payment assistance,
describe the anticipated price point a typical LMI borrower could afford.

4. Describe the site, buildings, common spaces, etc. and attach site plan, elevations, floor
plans, etc.. Include unit square footage and bedroom mix. Note, this is not applicable for
housing programs such as down payment assistance.
☐ Check here if attaching plans/photos of housing activity (Attachment 10).

J.

Other Information
Please use this page to include any other information you feel will assist in our review of your
proposal. Feel free to include or reference other attachments.
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K. Certifications
By signing the first page of this application, the authorized representative of the agency with binding
authority certifies the following statements:
•

Organization has no conflict of interest with any City of Redmond appointed or elected
representatives and does not employ city appointed or elected representatives or their families.

•

Organization will comply with federal requirements to be observed by organizations being funded
with CDBG funds, including compliance with federal Labor Standards, Section 3, Segregated
Facilities, Equal Opportunity, and Non-Discrimination, Section 109, Title VI and EO 11246. All
requirements are described in 24 CFR 570 Subpart K (CDBG Entitlement Grants).

•

The proposed activity has been approved by the agency’s Board of Directors.

•

Authorized representative certifies that this CDBG application package has been reviewed and all
information provided in this application and attachments is true and correct.

•

Sufficient funds are available from non-CDBG sources to complete the project, as described, if
CDBG funds are allocated to the applicant.

L. Completion Checklist
☒
☐
☐
☐
☒
☐
☒
☒
☒
☐
☐

Completed Application (REQUIRED)
Attachment 1 – Census tract map if an Area Benefit Activity (if applicable)
Attachment 2 – Location map if a non-site specific location (if applicable)
Attachment 3 – Schedule in comparable format (if applicable)
Attachment 4 – Budget in comparable format (if applicable)
Attachment 5 – Documentation of other funding commitment (if applicable)
Attachment 6 – Proof of non-profit status (REQUIRED)
Attachment 7 – Current articles of incorporation and bylaws (REQUIRED)
Attachment 8 – List of current board members (REQUIRED)
Attachment 9 – Proforma of Project Feasibility and Readiness (if applicable)
Attachment 10 – Site plan of land acquisition (if applicable)

In addition to the attachments above, the applicant is welcome to attach any other material you
believe will assist in your proposal.
☒
☐
☐
☐
☐

Attachment 11 –
Attachment 12 –
Attachment 13 –
Attachment 14 –
Attachment 15 –

_Deschutes Public Library- letter of support
_TCO site information _________________
___________________________________
___________________________________
___________________________________

Questions? Contact Jim Long: jlong@ci.redmond.or.us or phone at 541-504-3046.
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Attachment 4: Thrive Central Oregon budget
Thrive Central Oregon- Redmond CDBG Program Budget
Annual budget for FY 2019-2020

Expenses

Expense

Personnel
Community Outreach Advocate 1- bilingual (1 FTE @ $21/ hour)
Taxes on the above @ 12%
Health Insurance
Program Administration (Executive Director coordination, staff support and
oversight, financial, record and book keeping @ 11%)
Benefits and taxes on the above @ 23%
Subtotal personnel
Non-personnel
Occupancy costs (office space, computer and printing @ DPL, Jericho
Table)
Office supplies @ $30/ month
Printing @ $25/ month
Technical Support (cell phone and laptop @ $95/ month)
Professional Development @ $60/ month
Bus tickets and gas cards for clients
Subtotal non-personnel
Total Annual Expenses
Total request for Redmond CDBG

City of Redmond

In-Kind

Pending
proposals: Request to
NeighborI Redmond Provided by
mpact, St. CDBG
Charles

43,680
5,242
7,368

14,589
1,751
2,450

29,091
3,491
4,918

4,805

4,805

0

1,105

1,105

0

62,200

24,700

37,500

8,950

8,950

0

360
300
1,140
720
360
11,830

8,950

360
300
1,140
720
360
2,880

74,030

8,950

27,580

2019 CDBG Application

Deschutes Public Library,
Jericho Table
0
0
0
0
0
0

37,500
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Attachment 6: Proof of Nonprofit Status

City of Redmond

2019 CDBG Application

Page 17 of 26

Attachment 7: Articles of Incorporation and Bylaws
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Attachment 7: Articles of Incorporation and Bylaws cont.

Bylaws
Article I: Purpose
This corporation shall be organized and operated for charitable, social, and educational purposes.
Subject to the limitations stated in the Articles, the purposes of this corporation shall be to engage in
any lawful activities, none of which are for profit, for which corporations may be organized under
Chapter 65 of the Oregon Revised Statutes (or its corresponding future provisions) and Section 501 ©
(3) of the Internal Revenue Code (or its corresponding future provisions).
This corporation’s primary purpose shall be to provide resource referral and assistance to individuals
that are seeking such support.
Article II: Non-membership
This corporation shall have no members.
Article III: Board of Directors
Section 1. Duties.
The affairs of this corporation shall be managed by the Board of Directors.
Section 2. Number and Qualifications.
The number of Directors may vary between a minimum of three and a maximum of ten.
Section 3. Term and Election.
The term of office for Directors shall be two years. A Director may be reelected up to three consecutive
terms. The Board shall elect its own members, except that a Director shall not vote on that member’s
own position.
Section 4. Removal.
Any Director may be removed, with or without cause, by a vote of two-thirds of all the Directors then in
office.
Section 5. Vacancies.
Vacancies on the Board of Directors and newly created Board positions shall be filled by a majority vote
of the Directors then on the Board of Directors.
Section 6. Quorum and Action.
A quorum at a Board meeting shall be a majority of the number of Directors prescribed by the Board, or
if no number is prescribed, a majority of the number in office immediately before the meeting begins. If
a quorum is present, action is taken by a majority vote of the Directors present, except as otherwise
provided by these Bylaws. Where the law requires a majority vote of the Directors in office to establish
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Attachment 7: Articles of Incorporation and Bylaws cont.
committees to exercise Board functions, to amend the Articles of the Incorporation, to sell assets not in
the regular course of business, to merge, or to dissolve, of for other matters, such action is taken by that
majority as required by law.
Section 7. Regular Meetings.
Regular meetings of the Board of Directors shall be held at the designated time and place to be
determined by the Board of Directors. No other notice of the date, time, place or purpose of these
meetings is required.
Section 8. Special Meetings.
Special meetings of the Board of Directors shall be held at the time and place to be determined by the
Board of Directors. Notice of such meetings, describing the date, time, place and purpose of the
meeting, shall be delivered to each Director personally or by telephone not less than two days prior to
the special meeting.
Section 9. Meeting by Telecommunication or Computer.
Any regular or special meeting of the Board of Directors may be held by telephone, telecommunications
or electronic means, as long as all Directors can hear or read each other’s communications during the
meeting or all communications during the meeting are immediately transmitted to each participating
Director, and each participating Directors is able to immediately send messages to all other participating
Directors. All participating Directors shall be informed that a meeting is taking place at which official
business may be transacted.
Section 10. Action by Consent.
Any action required or permitted by law to be taken at a meeting of the Board may be taken without a
meeting if a consent in writing, setting forth the action to be taken or so taken, shall be signed by all of
the Directors. A written communication includes a communication that is transmitted or received by
electronic means. Signing includes an electronic signature that is executed or adopted by a Director with
the intent to sign.
Article IV: Committees
Section 1. Executive Committee.
The Board of Directors may elect an Executive Committee, currently consisting of a President, Treasurer
and Secretary. The Executive Committee shall have the authority to make on-going decisions, i.e.,
scheduling or reporting changes, between Board meetings and shall have the authority to make financial
and budgetary decisions. Authority is not given to the Executive committee to make any decisions that
may alter the course or intent of the program. The Executive Committee shall report any and all
decisions made to the Board of Directors at the next scheduled meeting.
Section 2. Other Committees.
The Board of Directors may establish such other committees, as it deems necessary and desirable. Such
committees may exercise the authority of the Board of Directors or may be advisory committees.
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Attachment 7: Articles of Incorporation and Bylaws cont.
Section 3. Composition of Committees Exercising Board Authority.
Any committee that exercises any authority of the Board of Directors shall be composed of two or more
Members, elected by the Board of Directors by a majority vote of the number of Directors prescribed by
the Board, or if no number is prescribed, by a majority vote of all Directors in office at that time.
Section 4. Quorum and Action.
A quorum at a Committee meeting exercising Board authority shall be a majority of all Committee
members in office immediately before the meeting begins. If a quorum is present, action is taken by a
majority vote of Directors present.
Article V: Officers
Section 1. Titles.
The officers of this corporation shall be the President, Secretary, and Treasurer.
Section 2. Election.
The Board of Directors shall elect the officers to serve 2 year terms. An officer may be reelected without
limitation on the number of terms the member may serve.
Section 3. Vacancy.
All efforts should be made to fill a vacancy in any office not later than the first regular meeting of the
Board of Directors following the vacancy.
Section 4. Other Officers.
The Board of Directors may elect or appoint other officers, agents and employees, as it shall deem
necessary and desirable. They shall hold their offices for such terms and have such authority and
perform such duties as shall be determined by the Board of Directors.
Section 5. President.
The President shall be the chief officer of the corporation and shall act as the Chair of the Board. The
President shall have any other powers and duties as may be prescribed by the Board of Directors.
Section 6. Secretary.
The Secretary shall have overall responsibility for all recordkeeping. The Secretary shall perform, or
cause to be performed, the following duties: (a) official recording of the minutes of all proceedings of
the Board of Directors meetings and actions; (b) provision for notice of all meetings of the Board of
Attachment 7: Articles of Incorporation and Bylaws cont.
Attachment 7: Articles of Incorporation and Bylaws cont.
Directors; (c) authentication of the records of the corporation; and (d) any other duties as may be
prescribed by the Board of Directors.
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Attachment 7: Articles of Incorporation and Bylaws cont.
Section 7. Treasurer
The Treasurer shall have overall responsibility for all corporate funds. The Treasurer shall perform, or
cause to be performed, the following duties: (a) maintenance of full and accurate accounts of all
financial records of the corporation; (b) deposit of all monies and other valuable effects in the name and
to the credit of the corporation in such depositories as may be designated by the Board of Directors; (c)
disbursement of all funds when proper to do so; (d) presentation of financial reports as to the financial
condition of the corporation to the Board of Directors; and (e) any other duties as may be prescribed by
the Board of Directors.
Article VI: Corporate Indemnity
This corporation will indemnify to the fullest extent not prohibited by law any person who is made, or
threatened to be made, a party to an action, suit, or other proceeding, by reason of the fact that the
person is or was a Director, officer, employee, volunteer, or agent of the corporation or a fiduciary
within the meaning of the Employee Retirement Income Security Act of 1974 (or its corresponding
future provisions) with respect to any employee benefit plan of the corporation. No amendment to this
Article that limits the corporation’s obligation to indemnify any person shall have any effect on such
obligation for any act or omission that occurs prior to the later of the effective date of the amendment
or the date notice of the amendment is given to the person. The corporation shall interpret this
indemnification provision to extend to all persons covered by its provisions the most liberal possible
indemnification- substantively, procedurally, and otherwise.
Article VII: Amendments to Bylaws
These Bylaws may be amended or repealed, and new Bylaws adopted, by the Board of Directors by a
two-thirds vote of the Directors present, if a quorum is present. Prior to the adoption of the
amendment, each Director shall be given at least two days’ notice of the date, time, and place of the
meeting at which the proposed amendment is to be considered, and the notice shall state that one of
the purposes of the meeting is to consider a proposed amendment to the Bylaws and shall contain a
copy of the proposed amendment.
Date adopted: 12/09/2016
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Attachment 8: List of Current Board Members

TCO Board of Directors 2019
Name
Kevin
Barclay
President
Ken Wilhelm
Treasurer
Kelly Belczyk
Secretary
Glenn Van
Cise
Sally Heise
John
Seasholtz
Becky
Herrington
Ari Halpern

City of Redmond

Contact

Occupation or Connection to
Organization
541-948-7658
Former Deschutes Public
kebarclay@gmail.com
Library Assistant Director,
community member, grant and
outreach experience
541-389-6507
United Way of Deschutes
ken@deschutesunitedway.org
County- Executive Director
Started with Thrive on Steering
Committee (2015)
503-453-4372
Deschutes County Health
kbelczyk@hotmail.com
Services- LCSW
Started with Thrive on Steering
Committee (2015)
541-389-0932
Former NP Director, disability
glennvancise@yahoo.com
advocate, community member
541-390-0027
Community volunteer, HR/ risk
sheise@greywolfstudios.com
management experience
206-619-9292
Management
john.seasholtz@gmail.com
Consultant (Seasholtz
Consulting Inc.)
970-556-8424
Chief Marketeer (Becky
becky@beckyherringtonmarketing.com Herrington Marketing), Service
Utilizer
541-788-2583
Attorney (Halpern Law Group)
ari@halpernlawgroup.org
SS/ Disability Expertise

2019 CDBG Application

Date
joined
12/2017

12/2016

12/2016

02/2017
03/2018
04/2018
03/2019
03/2019
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Attachment 11: Deschutes Public Library- Letter of Support
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Attachment 12: Thrive Central Oregon site information- English/ Spanish

●
●
●
●
●

Housing: assistance with locating vacancies, completing applications and filing appeals
Health: completing OHP applications, connections to physical and mental health providers
Employment: referral to employment supports and resume assistance
Social Security: submitting applications for benefits for those unable to work due to a disability
Basic needs: connection to utility assistance, food and clothing resources

30-minute, walk-in meetings available- sign in when you arrive! J
Downtown Bend Library

601 NW Wall St. Bend

Mon 10-1:00 / Wed 12-2:00 / Fri 2-5:00

Redmond Library

827 SW Deschutes Ave. Redmond (Se Habla Español) Monday / Thursday 1-4:00

Jefferson County Health Dept. @ LCA: 715 SW 4th St. Madras (Se Habla Español)

Tuesday 10-1:00 & 2-4:00

Crook County Library

175 NW Meadow Lakes Dr. Prineville

Tuesday 11-2:00 & 3-5:00

Bend Church breakfast

680 NW Bond St. Bend

East Bend Library

62080 Dean Swift Rd. Bend

Community Room

Ariel Glen Apartments: 1700 SE Tempest Dr. Bend

Jericho Table dinner

205 NW

4th

St. Redmond (Se Habla Español)

Wednesday 8-11:00
Thursday 11-2:00
Thursday 3-6:00
Thursday 4:30-6:00

La Pine Library

16425

St. La Pine

Friday 10-11:30

La Pine Community Kitchen

16480 Finley Butte Rd. La Pine

Friday 12-2:00

1st

Thrive values diversity and is an equal opportunity provider.
Everyone is welcome here!
Check out our website for schedule changes and resource information: www.thrivecentraloregon.org
Email us: sarah@thrivecentraloregon.org /// Call or text us: 541-728-1022
Updated 03/2019
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Attachment 12: Thrive Central Oregon site information- English/ Spanish cont.

Thrive: Conectando Necesidades Particulares con Recursos Comunitarios
● Vivienda: asistencia para localizar unidades vacantes, completar solicitudes y presentar apelaciones
● Salud: completando aplicaciones OHP, conexiones a proveedores de salud física y mental
● Empleo: referencias de empleo y ayuda con currículum para empleo
● Seguridad social: presentación de solicitudes de beneficios para quienes no pueden trabajar debido a
una discapacidad
● Necesidades básicas: conexión a asistencia de servicios públicos, alimentos y vestimenta
Con acceso directo 30 minutos de consulta disponible, inscríbase al llegar J
Biblioteca: Downtown Bend

601 NW Wall St. Bend

Lun 10am-1pm / Mie 12pm-2pm / Vie 2pm-5pm

Biblioteca: Redmond

827 SW Deschutes Ave. Redmond (Se Habla Español) Lunes / Jueves 1pm-4pm

Jefferson Co. Health Dept. @ LCA: 715 SW 4th St. Madras (Se Habla Español)

Martes 10am-1pm & 2pm-4pm

Biblioteca: Crook County

175 NW Meadow Lakes Dr. Prineville

Martes 11am-2pm & 3pm-5pm

Desayuno: Iglesia en Bend

680 NW Bond St. Bend

Biblioteca: Lado Este de Bend 62080 Dean Swift Rd. Bend
Sala de la Comunidad

Ariel Glen Apartments: 1700 SE Tempest Dr. Bend

Cena: Mesa de Jericó

205 NW 4th St. Redmond (Se Habla Español)

Biblioteca: La Pine

16425 1st St. La Pine

Cocina Comunitaria de La Pine 16480 Finley Butte Rd. La Pin.

Miércoles 8am-11am
Jueves 11-2pm
Jueves 3pm-6pm
Jueves 4:30pm-6pm
Viernes 10am-11:30am
Viernes 12pm-2pm

Thrive valora la diversidad y es un proveedor de igualdad de oportunidades.
Todos son bienvenidos.
Visite nuestro sitio web para cambios en horario e información de recursos: www.thrivecentraloregon.org
Correo electrónico: areli@thrivecentraloregon.org /// Llamadas o mensaje de texto: 541- 527-6166

Actualizado 03/2019
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